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Minutes
General Education Council
August 29, 2016

Members Present: Laurie Couch, S hannon Harr, David Gregory, Timothy Hare, Doug Chatham , Jeanne
Petsch, G regory McBrayer, Bev McCormick. Michael Fultz, C hri stina Conroy, ilesh Joshi. Mark Graves,
Cyndi Gibbs

I.

April 2 1, 20 16 Minutes - Mark Graves made a MOTION to approve - GEC voted - Motion
Carried

II.

Reports
♦

♦

FYS Subcommittee (Timothy Hare)
•

FA2016 has 52 FYS sections, 3 of whi c h are CRAFT Academy sections. This was not
enough sections to serve all incoming fres hmen . Students who were not able to enroll in
a fal l section will be enrolled in a spring secti on.

•

The Common Reading has been imp lemented. We are still working on assessments for
read ing comprehension.

Registrar
•

♦

III.

No representatives present - but did send information that schedule build traini ng opens
tomorrow and schedule build w ill conti nue through September 30.
Assessment - (Shannon Harr)
•

Shannon Harr has co mpleted the 201 4-2015 C PE Report. He continues to work on the
20 15-201 6 report and hopes to have it ready for GEC review in October.

•

The 2014-20 15 report indi cates that the same three SLO's ( l b, le, 2c) that were deficient
in 20 13-2014 are still be low the 70% level. GEC will need to review both reports and
discuss an action plan for those SLO 's that are not at 70% student attai nment. Shannon
w ill provide some more de tailed data ( 1b, l e, and 2c assessme nt data by section) at the
next meeting so that GEC can begin to d iscuss an action plan development.

•

Shannon encouraged the submi ssion of artifact samples w ith the assessment results. He
will communicate with faculty regarding an appropriate submi ssion schedule, types of
documents, etc.

•

GEC discussed capstone ru brics and the need to revise the current P roject Rubri c.
Shannon agreed to wo rk wi th the capstone faculty to develop a new document.

•

SYiannon shared the Assessment Plan Time line with due dates assigned to each item.
• Mark Graves made a MOTIO to approve the document. GEC voted - Motion
Carried.

Common Measures
+ Shannon w ill provide assessment data for SLO's 6A , 6B, I A , and 1C. This will be reviewed
to determine if the current measures are effective before add itiona l common measures are
consi dered.

Minutes
Gen eral Education Council
April 21, 2 016
Members Present: Jere! Benton, Doug Chatham, Christina Conroy, M ichael Fu ltz, Mark
Graves, Ti mothy Hare, Kerry Murphy, Sara Lindsey, Clarenda Phillips and Tom W illia ms

I.
I I.

March 10, 20 16 M inutes - Sara Lindsey made a MOTION to approve - GEC
voted - Motion Carried
Reports
♦ FYS Subcommi ttee (Ti mothy Hare)
•
•
•
•

We currently need at least 10 more sections for fall.
H ave started training sessions for FYS faculty. We are includ ing QEP
training in the sessions.
T he common reading was selected and we are now developing activities
across campus.
The FYS Subco mm ittee is working w ith a team of employees toward
develop ing a reading co mprehension measure. We hope to have it
completed soon, and we pl an to schedu le train in gs the week before c lasses
sta rt. We will like ly do a pi lot program in the fa ll semester and implement
it across all sections in spri ng.

♦

Registrar

♦

• No report.
Assessment - (Jere! Benton)
•
•

•

Jere! shared Data Submission information for fa ll 201 5-2016.
University Assessment Office sent email s to the Deans and Department
C hairs showing whe re data is missing and wi ll be doing a fi nal call fo r
data to be submitted so that we can start working on the SLO attainment
info rmation fo r 2014-2015 and fall of 2015.
T he capstone subm ission data fo r FA 20 15 is low.
• There was di scussion about the capstone proj ect rubrics performance
ind icators were not applicable and whether it was best to not answer it,
or give everyone a "meets expectations" scores. If there is some data
on a performance indicator, it is co unted as assessed, but it would
affect the SLO attainment. Thi s is something that we need to d iscuss
as we review the rubric. We may need to send communication out to
the instructo rs as to whether to leave not applicable performance
•

ind icators blank.
GEC understands that the proj ect rubric is messed up. We may want
to communicate that and ask faculty to please submi t data, even if they
just submit the presentation assessment data.

•

III.

Shannon Harr started as D irecto r this week. Jere! has communicated that
the revisio n of the capstone rubrics and commo n measures a re priorit ies.
Member Nominations
+ Tom Williams indicated that the c ha irs w ill be meeting on May 2. A person
w ill be identified at that time. The fac ulty senate Chair-El ect will be
determined in August. T hese two pos iti ons are assigned a nd do not req uire
nominati ons.
+ After d iscussion about possible GEC members, it was decided that GEC
would nominate Noel Earl for a second term as the Caudill Co llege
representati ve; Mark Graves for a second term as Faculty Member at La rge,
and Cyndi Gibbs as a new Faculty at Large member. Beverl y McCormick
made MOTIO to nominate the s late as a whole - GEC voted - Motion
Ca rried.

+ This s late w ill be submi tted to Faculty Senate for approval.
IV .
V.

Proposals
FYS - Ric Carie - Global Culture - Sara Lindsey made a MOTION to approve GEC voted - Motio n Carri ed.

+ FYS - Shannon Colvin - The Star Factor
•

VI.

This proposal does not li st specific QEP activities. Timothy Hare will
continue to work w ith the initiator to develop acceptab le activities. Mark
Graves made a MOTIO to approve - GEC voted - Motion Carried.
2013-2014 Detailed Assessment Report

+ Data Needs for SLO I b, 1c, 2c
+ Communicatio n Plan for Implementation of Recommendatio ns fo r SLO 1 b,
1c, 2c

+ T imeline for Implementation of Recommendations fo r SLO 1b, I c, 2c
VII.

Assessment Pl an T imeline

+ Senio r Survey
•

Some surveys have been returned. C larenda w ill send o ut a reminder.

+ Co mpletion of the Assessment Plan Timeline Document
•

C larend a submitted a draft of the Assessm ent Plan Timeline.

•

When we fai led to assess our previous Gene ral Education program , the
timeline was developed to demonstrate that we were serious about
assessi ng the Program. The Timeline was originally developed through
2014 with a "fo ll ow the same fou r-year cycle'·. T he same cycle did not fit
with what we are now doing. The GEC no longer evaluates SSE and
CAAP data, so the Timeline was developed with things the GEC co uld
control. T hese ite ms can be adjusted if necessary as lo ng as we justify
those decisions. The Timeline is heavily dependent upon assessment.
• Clarenda did com muni cate that a review of the General Educati o n
Program was di scussed in Dean 's Counci l. She co mmunicated to the

Deans that the GEC is the appropriate body fo r making
recommendations of c hanges to the Provost. That is why the bulle t on
20 16-20 I 7 (GEC develops recommendations for im proving ... ) has
been added.
o The avail ability of General Education courses and assessment were
the biggest concerns. Is the program working?
o There was di scuss ion about whether GEC would have the
discretion to indicate no c hange is needed at this time . There was
concern about changes bei ng made without a clear understanding
of what the cause of the problems actua ll y are.
o It was also di scussed that the Early Co llege allows students to
come in with 24-36 hours. We need to be sure that those students
can move into a freshman year set of courses. There are program
courses that they can't go in to because of pre-requisi tes.
•

The GEC would be respons ibl e for ensuri ng the informati on on thi s li st
would be com pleted.

Mark Graves made a MOTION to approve the document as written. G EC
voted and the Motion Ca rried .
C los ing the Loop
Common Measures
•

VIII.
IX.

♦

We wil l not revisit Common Measures until after the Director of Assessment
and Testing is hired and the data from the pilot group is anal yzed to determine
its effectiveness.

♦

X.

Pilot Groups wi ll co nti nue to use the same measures.
Other Business:
♦

We wi ll not have ad ditional business for another meeting this semester.

•

Timothy has indicated that he will be stepping down from the FYS
Coordinator role as of December 20 16. Clarenda would like to publicly thank
him for his serv ice. She has asked the Deans ' Counc il for nom inatio ns fo r hi s
rep lacement.

NEXT MEETING
To be determined .
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AGENDA General Education Council
August 29, 2017

3:30 p.m.

CBll OH

l.

April 21 20 16 Minutes

II.

Member fntroduction

II r.

Reports
a. First Year Seminar Subcommittee
b. Registrar
c. Assessment
i. 2014-20 I 5 Data
• Quality of Data
ii. Closing the Loop
iii. Assessment Plan Timeline ACADEMIC YEAR 2016-2017
• Conduct GE facu lty workshops on assessment
• Office of Uni vers ity Assessment and Testing submits assessment report for
2015-16
• G EC reviews assessment report for 20 I 5-16 and identifies areas for
improvement
• Analyze 20 I 0- 11 cohort of First Year Seminar to 20 I 5-16 capstone data
• Ana lyze results of GE 20 I 5-16 Senior Survey and re port to stakeholders
• Administer GE Senior Survey
• GEC develops recommendations for improving the GE program and
co mmunicates to facu lty
• GEC submits any recommendations for institutional- level changes to the Provost

IV.

Common Measu res
a. We will not revisit Common Measures until after the Director of Assessment and
Testing is hired and the data from the pilot group is analyzed to determine its
effectiveness.
b. Pil ot Groups wi ll continue to use the same measures.

NEXT MEETfNG
September I 9, 2016

3:30 p.m. - 4:30 p.m.

CB I !OH

Minutes
General Education Council
September 19, 2016
Members Present: Laurie Couch, Doug Chatham, Noel Earl, Michael Fultz, Mark Graves, David

Grego ry, Timothy Hare, Shannon Harr, Sara Lindsey, Gregory McBrayer, Bev M cCormick, Kerry
Murphy, Jeanne Petsch.
Note: Doug Chatham disclosed that as of October 1, he will no longer be servi ng as Interim
Chair. The Cha irs Council wi ll need to appoint a rep lacement for him .
I.

August 29, 2016 Minutes: Mark Graves made a MOTION to approve - GEC voted -

Motion Carried
II. Reports
a. First Year Seminar Subcommittee
i.

The first FYS Learning Community luncheon was held last week with goo d turnout. A lot of th e co nversation was related to the new co mm on read ing and
how to integrate it into their current courses. Th ere w ill soon be additiona l
approved QE P activities posted to th e QEP webs ite.

ii.

The FYS Subcommittee continues to work on the readi ng comprehension
measure. There is un certainty as to w hether to use the common reading and
w hether the appropriate method of m eas urem ent wou ld be a pre-test /post test . There is additional conversat ions as to w ho woul d be appropriate
perso n(s) to sco re th e documents.
•

There was a discussion as to wheth er the assess m ent would actua lly be
assessi ng recall versu s compre hension.

•

Bev McCormick commented that it should not be based upon recal l, but
that the students should have the passage in front of them and be asked a
se ries of questions abo ut it.

•

Timothy Hare com mented that we wou ld like to present eve ryone with the
same readin g, something from t he common readin g, an d then have a set
syst em of question s that students comp lete in one settin g.

•

There was a question as to w hether we are assess in g across one course.
We are not using th e Capstone for comparison.

iii.

We have had some probl ems with th e FYS guest speake rs. When we moved to
t he SO-minute co urse schedules, two of th e speakers declined to come
because they cannot do their prese ntation in SO minutes. Th is semester, we
sc hed u led a S:00 - 6:30 evening sl ot, but there are too m any students to have
them all at tend one evening session. We have had one session and it did not

go as well as it previously had . We are negotiatin g with the remaining
speakers to see if they will agree to do two sessions instead of one.
b. Registrar
No report
c.

Assessment
NOTE: There had been a request for Shannon to provide course-level data. These
documents are posted below. There was a general consensus that since 2014-2015
reporting was behind, GEC will be developing an action plan for 2014-2015 and
2015-2016 at the same time . Thi s is planned to start at the end of October.
ii.

2014-2015 Data
•

Quality of Data
•

There was general discussion of the data sub mission process and that
severa l faculty had been asked to submit data several times. We
anticipate that with full sta ffing in the Assessment Office, thi s will not
be a future issue.

iii .

Assessment Plan timeline Academic Year 2016-2017
•

Assessment Data for SLO la, le, 6a, and 6b (common measures pilot group)
•

Assessment Data for SLO la, le, 6a, and 6b (co mmon measures pilot
group)

[]
Data for SLO 1a, 1c,
6a, 6b (for GEC).xlsx

•

Data for SLO's that are not at 70% attainment (lb, le, 2c)
•

2014-2015 Attainment Totals -

20 14-2015 SLO
Attainment Totals.xlsx

•
•

We can use thi s document to assist with developing action plans.

Action plan for lb, le, 2c
•

Data for lb, le, 2c

[:]
Data for 1b, 1c, 2c
(hando ut for GEC).xls>

Ill. Capstone Project Rubric Revision

a. The project rubric does not fit across disciplines; it did not address the kinds of
projects in multiple disciplines, especially the Arts. Dr. Phillips had requested that
we use the same form as what we use for the Core and Distribution co urses until
the Project Rubric could be revised . Although the form also does not fit, it was a

Band-Aid for use until t he form cou ld be revised. The re was discussion about lack
of data submission and confusion on what form should actual ly be used to sub mit
that data.
b. There was a sub-committee formed to work on the capstone p resentation rubric
form . The sub-committee m embers are: Noel Earl, Mark Graves, and Bev
McCorm ick. Laurie wi ll also ask Ch ristin a Co nroy if she wo uld agree t o pa rt icipat e.
The sub-co mmittee w ill be provided a list of cu rrent capstone facu lty.
IV. Common Measures

Laurie now has a list of co urses that use common measu res. The documents
prepa red by Shannon will help her determ ine if data has been submitted. She wil l
emai l th e facu lty represent atives who sub mit data to determine whether common
meas ures were used .
V. FYS Coord inator Selection Process

It was d et ermin ed th at th e past appo intm ent was co nfi rm ed by GEC, w ith th e
Provost addressi ng t he co m pe nsation fo r th e position. La uri e wi ll find out if th ere
is room fo r compensat ion negotiation . There was a request fo r the curren t FYS
Sub-committee to develop a job description and process. This will be brought to
the GEC fo r approval, an d t hen Laurie w ill t ake the recomme ndation to the
Provost .

NEXT MEETING
October 03, 2016

3:30 p.m . - 4:30 p.m .

Kibbey 109
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AGENDA General Edu cation Cou nci l
September 19, 2016
I.
11.

•

V.

Kibbey 109 (Combs Bldg.)

A ugust 29 Min utes
Re po rts
a. First Year Seminar Subcommittee
b. Registrar
c. Assessment
1.
2014-2015 Data
ii.

111.
JV.

3:30 p.m.

Quality o f Data

Assessment Plan Timeline ACADEMIC YEAR 2016-2017
•

Assessment Data fo r SLO 1a, 1c, 6a, and 6b (common measure pilot group)

•

Data for SLO's that are not at 70% attainment ( 1b, 1c, 2c)

• Action plan for 1b, 1c, 2c
Capstone Proj ect Rubric Revis ion
Com mon Measures
La ur ie: Faculty contact to determine whe ther common measures were used.
FYS Coordinator Selection Process

NEXT MEETTNG
October 03, 2016

3:30 p.m. - 4:30 p.m.
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HON*200
Capstone
Ga
ART• l G0
ART*263
CVM•210
ENG• 120
FLM*170
HON"205
HUM*203
MUSH-261
MUSH*270
PHIL•100
PHIL•1Q3
THEA•110
ENG 211

LO 6a Tot
Gb
ART• l G0
ART"263
CVM•2 10
ENG•120
FLM•170
HON"205
HUM •203
MUSH*261
MUSH*270
PH IL*l00
PHIL*103
THEA* ll0
ENG 211

LO 6b Tot

23

5

0
55
42
93
14

64
35
74
13

45%

356

404

26%
96%
28%
97%

0
30
12

91
19
21
6

0%
27%
68%
89%
90%

0
0
31
74
14

0
64
39
88
11

40%

263

375

55

638

79%

Minutes
General Education Council
August 29, 2 0 16
Members Present: Laurie Couch, Shannon Harr, David Gregory, Timothy Hare, Doug Chatham, Jeanne
Petsch, Gregory McBrayer, Bev McCormick, M ichael Fultz, C hri stina Conroy, Nilesh Joshi , Mark Graves,
Cynd i Gibbs
I.

April 21, 20 16 Minutes - Mark Graves made a MOTION to approve - GEC voted - M otion
Carried

II.

Reports
♦ FYS Subcommittee (Timothy Hare)
• F A20 16 has 52 FYS sections, 3 of whi ch are CR AFT Academy sections. This was not
enough secti ons to serve all incom ing fres hmen. Students who were not able to enroll in
a fall section will be enro lled in a spring secti on.
• The Common Read ing (This I Believe: The Personal Philosophies of Remarkable Men and
Women) has been implemented. We are still work ing on assessments fo r read ing
co mp rehe nsion.
♦ Regi strar
• No representati ves present - but did send informati on that schedule build training opens
tomorrow and schedule build w ill continue through September 30.
♦ Assessment - (Shannon Harr)
• Shannon Harr has com pleted the 20 14-20 15 CPE Report. He continues to work on the
20 15-20 16 report and hopes to have it ready for GEC review in October.
• The 20 14-201 5 report indicates that the same three SLO' s ( l b, l e, 2c) that were defi cient
in 2013 -2014 are sti ll below the 70% level. GEC w ill need to review both reports and
d iscuss an action pl an for those SLO 's that are not at 70% student atta inment. Shannon
w ill provide some more detailed data ( 1b, 1c, and 2c assessment data by section) at the
next meeting so that GEC can begin to discuss an action plan development.
• Shannon encouraged the submiss ion of artifact samples with the assessment results. He
w ill communicate with facu lty regarding an appro priate submission schedule, types of
documents, etc.
• GEC discussed capstone rubri cs and the need to revise the current Project Rubric.
Shannon agreed to work w ith the capstone facul ty to develop a new document.
• Shannon shared the Assessment Plan Timeli ne with due dates assigned to each item.
• Mark Graves made a MOTION to approve the docu ment. GEC voted - Motion
Carried.

III.

Common Measures
♦ Shannon will provide assessment data for SLO's 6A, 6B, 1A, and 1C. This will be reviewed
to determine if the cu rrent measures are effective before additional common measures are
considered.

♦

Laurie will speak with fac ulty who administered these to determine if a common method was
used.

NEXT MEETING
Date: Monday, September 19, 2016
Time: 3:30 - 4:30
Place: Kibbey 109

Shannon Harr's presentation documents:

a
GEC Presentation
8.29.16.pptx

Minutes
General Education Council
August 29, 2016
Members Present: Laurie Couch, Shannon Harr, David Gregory, T imothy Hare, Doug Chatham , Jeanne
Petsch, Gregory McBrayer, Bev McCormick, Michael Fultz, Christina Conroy, Nilesh Joshi , Mark Graves,
Cyndi Gibbs
I.

Apri l 21 , 20 16 Minutes - Mark Graves made a MOTION to approve - GEC voted - Motion
Carried

II.

Reports
♦ FYS Subco mmi ttee (Ti mothy Hare)
• F A2016 has 52 FYS sections, 3 of which are CRAFT Academy sections. This was not
enough sections to serve all incoming freshmen. Students who were not able to enro ll in
a fall section will be enrolled in a spring section.
• The Common Reading (This I Believe: The Personal Philosophies of Remarkable Men and
Women) has been implemented. We are still working on assessments for reading
comprehension.
♦ Registrar
• No representatives present - but did send information that schedule build training opens
to morrow and schedule bui ld wil l continue through September 30.
♦

Assessment - (Shannon Harr)
• Shannon Harr has completed the 2014-20 15 CPE Report. He continues to work on the
20 15-20 16 report and hopes to have it ready for GEC review in October.
•

•

•
•

The 2014-2015 report indicates that the same three SLO' s (lb, l e, 2c) that were deficient
in 20 13-2014 are sti ll below the 70% level. GEC will need to review both reports and
discuss an action plan for those SLO's that are not at 70% student attai nm ent. Shan non
will provide some more detailed data ( 1b, 1c, and 2c assessment data by section) at the
next meeting so that GEC can begin to discuss an action plan development.
Shannon encouraged the submission of a rtifact samples with the assessment results. He
w ill co mmunicate with facu lty regarding an appropriate submi ssion schedule, types of
documents, etc.
GEC di scussed capstone rubrics and the need to revise the current Project Rubric.
Shannon agreed to work with the capstone faculty to develop a new document.
Shannon shared the Assessment Plan Timeline with due dates assi gned to each item.
■ Mark Graves made a MOTION to approve the document. GEC voted - Motion

Carried.
III.

Common Measures
♦ Shannon will provide assessment data for SLO's 6A , 6B, 1A, and I C. This wi ll be reviewed
to determine if the current measures are effective before additional common measures a re
considered.

♦

Laurie w ill speak with fac ulty who administered these to determine if a common method was
used.

NEXT MEETI G
Date: Monday, Se ptember 19, 201 6
T ime: 3:30 - 4:30
Place: Kibbey 109

Shannon Harr's presentation documents:

a
GEC Presentation

8.29.16.pptx

Minutes
General Educatio n Counci I
October 03 , 2016
Members Present: Christina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, David
Gregory, Timothy Hare, Shannon Harr, Sara Lindsey, Gregory McBrayer, Bev McCormick, Kerry Murphy,
Jeanne Petsch.

I.

September 19, 20 16 Minutes
Mike Fultz made a MOTION to app rove - GEC voted - Motion Carried.

II.

Greg Corso was introduced as the Chair Representative to replace Doug Chatham.

III.

Reports
a. First Year Seminar Subcommittee
1. The FYS Subcommittee con tinues to work on the reading comprehension. Very soon, the
Comm ittee w ill be subm itting an example of a standardized reading with a standardized rubric
to Shannon for his review and feedback. T here w ill be a recommendation that a small group
of instructors meet at the end of each semester to score the readi ngs. We hope to test that
process in the near future.
11. FYS Coordi nator Selection Process
The FYS Sub Committee submitted a 2-page document for the GEC review. (Appendix I).
Laurie did communicate that she had spoken w ith the Provost regarding the compensation
issue. The Provost has indicated that he is willi ng to consider the possibility of a course
release per semester, and/or a stipend in lieu of professional development funds. He will need
to speak with Teresa Lindgren in Budgets before he can commit, and he did not have a chance
to do that before he was scheduled to be out next week.
There was also confirmation that this position did require work during the summer months.
Timothy indicated that summer work includes participation on comm ittees, assisting
instructors with the development of FYS courses, and assessme nt.
After G EC discussion , it was determined that information in the document should be revised.
Timothy Hare is going to make those revisions and re-submit the document for consideration.
b. Registrar
Schedules wi ll soon be up on Colleague.
c. Assessment
Shannon conti nues to work on the 20 15-20 I 6 repo rt in preparation of reviewing the data for the
common measures pilot group, identifying SLO's that are not at 70% attainment for the 20 152016 year, and beginning an action plan for those SLO's that have not met the 70% attainment.

IV.

Capstone Project Rubric Revis io n
The sub-committee will be meeting and will report to the GEC at the next meeting. There was a
reminder emai l to the Capstone instructors that they wi ll not be using the Project Rubric for
assessment.

V.

Common Measures
Laurie continues to gather data as to whether faculty has been using the common measures.

NEXT MEETING
October 17, 2016

3:30 p.m. - 4:30 p.m.

Kibbey I 09

Appendix 1:
Considerations from the FYS Subcommittee:
It is unl ikely anyone wi ll volunteer for the pos ition as it is organized, supported, and fu nded c urre ntly. The FYS
subcommittee recommends:
I.
2.

Prov iding a work study stude nt assistant to the FYS coord inator.
De fining a c lear compensation package. The curre nt compe nsation ($3500) w ill not attract a nyone to the pos ition.
The minimum should be:
a. Course re lease of one course per semester or salary equiva lent.
b. Provid ing an assistant should also help motivate interested faculty.

The general education reform documents indicate that the FYS Coordinator reports to the GEC. T he history of the
posit ion is:
I.
2.
3.
4.

T he GEC created the FYS subcommittee fro m GEC members and additional interested faculty.
The FYS subcommittee recommended the creation of the pos ition to the GEC.
The chair of the GEC consulted w ith the Assistant Vice-Pres ident of Academic Affairs a nd the Provost.
The GEC appointed the first FYS coordinator.

S ince there is now formal po licy on select ion o f the FYS coordinator, the FYS subcommittee recommends a process like
the fo llowing:
I.
2.
3.
4.

The FYS subcommittee provides a position advertisement to the GEC.
The GEC advertises for the position.
The chair of the GEC compi les a list of inte rested faculty.
The G EC selects the FYS coordinator from the Iist.

A n alternative process might be:
I.
2.
3.

The FYS subcomm ittee advertises for interested facu lty.
The FYS subcomm ittee reviews interested faculty and provides a list of candidates to the GEC.
The GEC selects the FYS coordinator from the list.

******** Ad Na rrative **********
Opportunity: First Year Seminar Coordinator
The General Education Council (GEC) is looking for interested fac ulty to apply for the First Year Seminar (FYS) Faculty
Coord inator position. T he FYS Coord inator is a facu lty member who assists with fac ulty issues (curriculum, assessment,
faculty concerns, etc.) and coordination and communication across campus regarding the FYS IO I course. T he FYS
coordinator plays an importa nt ro le in how we welcome and guide the newest students to our campus and introduce them
to college life.

Requirements - The Coordinator shall :
• Have faculty status.
• Possess a termi na l degree in their teachi ng field.
Experience teaching FYS is preferred.

Activities - The Coordinator:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Works closely with the Director of First Year Programs.
Leads the FYS Sub-Committee.
Acts as contact person for FYS instructors.
Represents FYS across campus.
Serves on the Gene ral Education Council.
Hosts professiona l developme nt activities.
Supports and communicates with FYS instructors.
Recruits instructors for teaching FYS.
Reports to the Assoc iate Vice Pres ident for Academic Affairs
Oversees general FYS administrati ve issues and SACS/FYS-QEP.
Leads development ofFYS curriculum and programming.
Hosts visiting speakers.
Develops and makes available support resources for FYS instructors.
Hosts FY S learning comm unity.

Additional Information
•

!compe nsation is negotiabl~[TSHI].

Please indicate your interest by contacti ng Laurie Couch (l.couch@ mo reheadstate.edu), Interim Associate VP of
Academic Affairs/Academic Programs.

GENERAL EDU CATION COUNCIL
Sign In Sheet
October 3, 2016

GenEd Director/Associa te
Laurie Couch

VPAA Academic Program s

Debbie Ross

Registrar (non-voting)

Kerry Murphy

Registrar (non-vot ing)
Associate Director University Assessment

Shannon Harr

& Testing (non-voting)

David Gregory

Dean of Library Services

Timothy Hare

FYS Coordinator

Greg Corso

Department Ch air

Jeanne Petsch

Department Ch air

Gregory M cBrayer

Chair Elect Faculty Senate

c/rL,

Bev McCormick

Representing Col lege of

Business and Public Affairs
Representing College of

Sara Lindsey
Noel Earl

Educat ion
Rep resenting Caudill College of Arts,

----

Humanities and Social Sciences
Representing College of

Michael Fultz

Science and Technology

Christina Conroy

Faculty Member at Large

Niles h Joshi

Faculty Member at Large

Mark Graves
Cynd i Gibbs
Guest
Guest

iJllfJf

7

~

Faculty Member at Large
Faculty M ember at Large

AGENDA General Education Council
October 03, 2016
I.
II .

Ill .
IV .
V.

3:30 p.m.

lbbey 109 (Combs Bldg.)

September 19, 2016 Minutes
Reports
a. First Year Seminar Subcommittee
b. Registrar
c. Assessment
Assessment Plan Timeline ACADEMIC YEAR 2016-2017
• Assessment Data for SLO la, le, 6a, and 6b (common measure pilot group)
• Data for SLO ' s that are not at 70% attainment ( I b, I c, 2c)
• Action plan for 1b, 1c, 2c
Capstone Project Rubric Revis ion
Common Measures
FYS Coordinator Se lection Process
FYS Subcommittee Recomm endations

EXT MEETING
October I 7, 2016

3:30 p.m. - 4:3 0 p.m.

Kibbey I 09

Considerations from the FYS Subcommittee:
It is unlikely anyone will volunteer for the position as it is organized, supported, and funded
currently. The FYS subcommittee recommends:
I . Prov iding a work study student assistant to the FYS coordinator.
2. Defining a clear compensation package. The current compensation ($3500) will not
attract anyone to the position. The minimum should be:
a. Course release of one course per semester or salary equivalent.
b. Providing an assistant should also help motivate interested faculty.
The general education reform documents indicate that the FYS Coordinator reports to the GEC.
The history of the position is:
I . The GEC created the FYS subcommittee from GEC members and additional interested
faculty .
2. The FYS subcommittee recommended the creation of the position to the GEC.
3. The chair of the GEC consulted with the Assistant Vice-P resident of Academic Affairs
and the Provost.
4 . The GEC appointed the first FYS coordinator.
Since there is now formal policy on selection of the FYS coordinator, the FYS subcommittee
recommends a process like the following:
1. The FYS subcommittee provides a position advertisement to the GEC.
2. The GEC advertises for the position.
3. The chair of the GEC compiles a list of interested faculty.
4. The GEC selects the FYS coordinator from the list.
An alternative process might be:
1. The FYS subcommittee advertises for interested faculty .
2. The FYS subcommittee reviews interested faculty and provides a list of candidates to the
GEC.
3. The GEC selects the FYS coordinator from the list.

******** Ad Narrative**********
Opportunity: First Year Seminar Coordinator
The General Education Council (GEC) is looking for interested faculty to apply for the First
Year Seminar (FYS) Faculty Coordinator position. The FYS Coordinator is a faculty member
who assists with faculty issues (curriculum, assessment, faculty concerns, etc.) and coordination
and communication across campus regarding the FYS IOI course. The FYS coordinator plays an
important role in how we welcome and guide the newest students to our campus and introduce
them to college life.

Requirements - The Coordinator shall:
• Have facu lty status.
• Possess a terminal degree in their teaching field.
Experience teaching FYS is preferred.

Activities - The Coordinator:
• Works closely with the Director of First Year Programs.
• Leads the FYS Sub-Committee.
• Acts as contact person for FYS instructors.
• Represents FYS across campus.
• Serves on the General Education Council.
• Hosts professional development activities.
• Supports and communicates with FYS instructors.
• Recruits instructors for teaching FYS.
• Reports to the Associate Vice President for Academic Affairs
• Oversees general FYS administrative issues and SACS/FYS-QEP.
• Leads development of FYS curriculum and programming.
• Hosts visiting speakers.
• Develops and makes available support resources for FYS instructors.
• Hosts FYS learning community .

Additional Information
•

!C ompensation is negotia bIJFSHIJ.

Please indicate your interest by contacting Laurie Couch (l.couch@moreheadstate.edu),
Interim Associate VP of Academic Affairs/Academic Programs.

Minutes
General Educat ion Co un c il
September 19, 2016
Members Present: Laurie Couch, Doug Chatham, Noel Earl, Michael Fultz, Mark Graves, David

Gregory, Timothy Hare, Shannon Harr, Sara Lindsey, Gregory McBrayer, Bev McCormick, Kerry
Murphy, Jeanne Petsch.
Note: Doug Chatham disclosed that as of October 1, he will no longer be serving as Interim
Chair. The Chairs Council will need to appoint a replacement for him.

I.

August 29, 2016 Minutes: Mark Graves made a MOTION to approve - GEC voted -

Motion Carried
II. Reports

a. First Year Seminar Subcommittee
i.

The first FYS Learning Community luncheon was held last week with good turnout. A lot of the conversation was related to the new common read ing and
how to integrate it into their current courses . There will soon be additional
approved QEP activities posted to the QEP website.

ii.

The FYS Subcommittee continues to work on the reading comprehen sion
measure. There is uncertainty as to whether to use the common reading and
whether the appropriate method of measurement wou ld be a pre-test/posttest. There is additional conversations as to who would be appropriate
person {s) to score the documents.
•

There wa s a discussion as to whether the assessment would actually be
assessing reca ll versus comprehension .

•

Bev McCorm ick commented that it should not be based upon recall, but
that the students should have the passage in front of them and be asked a
series of questions about it.

•

Timothy Hare commented that we would like to present everyone with the
same reading, something from th e common reading, and then have a set
system of questions that students complete in one setting.

•

There was a question as to whether we are assessing across one course.
We are not using the Capstone for comparison .

iii .

We have had some problem s with the FYS guest speakers . When w e moved to
the SO-minute course schedules, two of the speakers declined to come
because they cannot do their presentation in SO minutes. This semester, we
scheduled a S:00 - 6:30 evening slot, but there are too many students to have
them all attend one evening session . We have had one session and it did not

go as well as it previously had . We are negotiating with the remaining
spea kers to see if they will agree to do two sessions instead of one.
b. Registrar
No report
c. Assessment
NOTE: There had been a request for Shannon to provide course-level data. These
documents are posted below. There was a general consensus that since 2014-2015
reporting was behind, GEC will be developing an action plan for 2014-2015 and
2015-2016 at the same time . This is planned to start at the end of October.
ii.

2014-2015 Data
•

Quality of Data
■

There was general discussion of the data submission process and that
several faculty had been asked to submit data several times. We
anticipate that with full staffing in the Assessment Office, this will not
be a future issue.

iii.

Assessment Plan timeline Academic Year 2016-2017
•

Assessment Data for SLO la, le, 6a, and 6b (com mon measures pilot group)
■

Assessment Data for SLO la, le, 6a , and 6b (commo n measures pilot
group)

a
Data fo r SLO la, le,
6a, 6b (for GEC).xlsx

•

Data for SLO' s that are not at 70% attainment (lb, le, 2c)
•

2014-2015 Attainment Totals -

a
2014-2015 SLO
Attainment Totals.xlsx

■

•

We can use this document to assist with developing action plans.

Action plan for lb, le, 2c
■

Data for lb, le, 2c

a
Data for lb, le, 2c
(handout for GEC).xls>

Ill. Capstone Project Rubric Revision

a. The project rubric doe s not fit across disciplines; it did not address the kinds of
projects in multiple disciplines, especia lly the Arts. Dr. Phillips had requested that
we use the same form as what we use for the Core and Distribution courses until
the Project Rubric co uld be re vised. Although th e form also does not fit, it was a

Band-Aid for use until the form could be revised. There was discu ssi on about lack
of data submission and confu sion on what form should actua lly be used to submit
that data.
b. There was a sub-committee formed to work on the capstone presentation rubric
form . The sub-committee members are: Noel Earl, Mark Graves, and Bev
McCormick. Laurie will also ask Christina Conroy if she would agree to participate .
The sub-comm ittee wil l be provided a list of current capstone faculty.
IV. Common Measures

Laurie now has a list of courses that use common measures. The documents
prepared by Shannon will help her determine if data has been subm itted . She wil l
emai l the faculty representatives who submit data to determine whether common
measures were used.
V. FYS Coordinator Selection Process

It was determined that the past appointment was co nfirm ed by GEC, with the
Provost addressing the compensation for the position . Laurie will find out if there
is room for compensation negotiation. There was a request for the current FYS
Sub-co mmittee to develop a job descri ption and process. This will be brought to
the GEC for approval, and then Laurie will take the recomme ndation to the
Provost.

NEXT MEETING
October 03, 2016

3:30 p.m. - 4:30 p.m.

Kibbey 109

Minutes
General Education Council
October 17, 20 16
Members Present: Christina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, David
Gregory, N ilesh Joshi, Sara Li ndsey, Gregory McBrayer, Bev McCormick, Kerry Murphy, Jeanne Petsch, Lora
Pace for Timothy Hare
I.

October 03 , 2016 Minutes
Sara Lyndsey made a MOTION to approve - GEC voted - motion carried.

II.

FYS Subcommittee - First Year Seminar Coordi nator Selection Process
The revised selection process and advertisement narrative document was discussed. There were
several changes recommended. Gregory McBrayer made a MOTION and there was general
consensus for Laurie Couch to make the revi sions, email the document to the GEC for comments
and/or additional revisions and then send the final document out to faculty so that the applicati on
process can begin.

III.

ENG 100E Course Proposal
Mark Graves made a MOTION to approve the proposal. After discussion, the GEC voted and the

motion carried .

NEXT MEETING
October 31 , 20 16

3:30 p.m. - 4:30 p.m.

Kibbey 109

Appendix 1:
First Year Seminar (FYS) Coordinator
History of the Position . The general education reform documents indicate that the FYS Coordinato r
reports to the General Education Council (GEC). The history of the pos iti on is :
l . The GEC created the FYS subcommittee from GEC members and addi tional interested fac ulty.
2. The FYS subcommittee recom me nded the creation of the position to the GEC.
3. T he chair of the GEC consulted with the Assistant Vice-President of Academic Affairs and the
Provost.
4. The GEC appointed the first FYS coordinator.
FYS Coordinator Selection Process. T he FYS Coordinator is selected using the following procedure:
1. The FYS subcommittee provides a positio n advertisement to the GEC.
2. The GEC chair advertises the position to faculty.
3. Interested faculty ascertain the feasibi lity of course reass ignment if selected (with their Cha irs).
4. Letters of interest by faculty candidates are submitted to the GEC, and the chai r distributes the letters
to the FYS subcommittee for pre liminary review.
a. In the event that a viable candidate is not identified, the GEC chair w ill coordinate with the
Director of First Year Programs to make an interim appointment, fo llowed by re-adverti sement of
the position.
5. The FYS Subcommittee recommends a slate of preferred candidates to the GEC for consideration, and
the GEC selects a candidate to recommend to the Provost.
6. The Provost confi rms the FYS coord inato r and negotiates a package of compensation w ith the chosen
individual.

'

"

******** Ad Na rrative**** ******

Opportunity: First Yea r Semin ar Coo rdinator
The General Education Council (GEC) is look ing for interested faculty to appl y fo r the First Year Seminar
(FYS) Coordinator position. The FYS Coordin ator is a faculty member who assists with FYS issues
(curriculum , assessment, faculty concerns, etc.) and coordination and co mmunication across campus
regarding the FYS IO I course. T he FYS coordinator plays an important role in how we welco me and
gui de the newest students to our campus and introduce them to college li fe.
Requirements - T he Coordinator shall:
• Have facul ty status.
•
•
•

Possess a terminal degree in their teaching fie ld .
Be tenured.
Have experience teaching FYS.

Expectations - T he Coo rdin ator:
•

Works closely w ith the Director of First Year Programs.

•
•

Leads the FYS Sub-Committee & reports to the GEC.
Represents FYS across campus & acts as contact person fo r FYS instructors.

•
•
•

Participates in and hosts appropriate professional development activities.
Supports and communicates with FYS instructors.
Recruits instructors for teaching FYS.

•

Reports to the Associate Vice President for Academic Affairs

•

Oversees general FYS administrative issues and participates in SACS/FYS-QEP.

•

Leads development of FYS curricul um and program ming.

•

Hosts visiting speakers.

•

Serves a 3-year term , including some work in the summers.

Com pensation
Due to the diversity of candidate interest, experience, and workload, specific compensation is negotiable
w ith the Office of the Provost. The recommended baseline compensation is:
• One course release per semester, or equ ivalent stipend or professional develo pment fu nds.
It is also recommended that the FYS coordinator be prov ided w ith support of:
•

One part-time student assistant ( I 0-20 hours/week).

Instructions
Please indicate your interest by submitting a letter of interest to Laurie Couch
(I.couch@ morehea dstate.edu) , interim Associate Vice President of Academic Affairs/ Academic
Programs. It is recommended that candidates discuss departmental workload issues w ith their chairs prior
to consideration.

-

.
GENERAL EDUCATION COUNCIL
Sign In Sheet
October 17, 2016
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AGENDA General Education Council
October 17, 201 6
I.

II.
III.
IV.

3:30 p.m.

Kibbey 109 (Combs Bldg.)

~[f~

Octobe, 0J,2016Minutes ~ FYS Subcommittee
First Year Seminar Coo rdinator Selection Process
ENG I 00E Course Proposal
Ann ouncements

NEXT MEETING
October 31, 2016

3:30 p.m. - 4:30 p.m.

Kibbey I 09

'

.

Minutes
General Education Counci I
October 03, 2016
Members Present: Chri stina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, David
Gregory, Timothy Hare, Shannon Harr, Sara Lindsey, Gregory McBrayer, Bev McCormick, Kerry Murphy,
Jeanne Petsch.

I.

September 19, 2016 M inutes
Mike Fultz made a MOTION to approve - GEC voted - Mo ti on Carried.

II.

Greg Corso was introduced as the Chai r Representative to replace Doug C hatham.

III.

Reports
a. First Year Seminar Subcommittee
1. The FYS Subcommittee continues to work on the reading comprehension. Very soon, the
Committee w ill be submitting an example of a standardized reading w ith a standardi zed rubric
to Shannon for his review and feedback. There will be a recommendation that a small group
of instructors meet at the end of each semester to score the readings. We hope to test that
process in the near future.
11. FYS Coordinator Selection Process
The FYS Sub Committee submitted a 2-page document for the GEC review. (Appendix I) .
Laurie did communicate that she had spoken w ith the Provost regarding the compensation
issue. The Provost has indicated that he is wi ll ing to consider the possibility of a course
release per semester, and/or a stipend in lieu of professional development funds. He will need
to speak w ith Teresa Lindgren in Budgets before he can commit, and he did not have a chance
to do that before he was scheduled to be out next week.
There was also confirmation that this position did require work during the summer months.
Timothy indicated that summer work includes participation on committees, assistin g
instructors with the development of FYS courses, and assessment.
After GEC discussion, it was determined that in format ion in the document should be revised.
Timothy Hare is going to make those revisions and re-submit the document for consideration.
b. Registrar
Schedules w ill soon be up on Co lleague.
c. Assessment
Shannon conti nues to work on the 2015-2016 report in preparation of reviewing the data for the
common measures pilot group, identifying SLO 's that are not at 70% attainment for the 2015 2016 year, and beginning an action plan for those SLO' s that have not met the 70% attainment.

IV.

Capstone Project Rubric Revisi on
The sub-committee wi ll be meeting and will report to the GEC at the next meeting. There was a
reminder emai l to the Capstone instructors that they w ill not be using the Project Rubric for
assessment.

V.

Common Measures
La urie continues to gather data as to whether faculty has been using the common measures.

EXT MEETING
October 17, 2 016

3 :30 p.m. - 4:30 p.m.
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Appendix 1:
Consideratio ns from the FYS Subcommittee:
It is unlikely anyone will volunteer for the position as it is organized, supported, and funded currently. The FYS
subcomm ittee recommends:
I.
2.

Providing a work study student assista nt to the FYS coord inator.
Defining a clear compensation package. The c urrent compensation ($3500) will not attract anyone to the position.
The minimum should be:
a. Course release of one course per semester or salary equivalent.
b. Providing an assistant should also help motivate interested faculty.

The general education reform documents indicate that the FYS Coordinator reports to the GEC. The history of the
position is:
I.
2.
3.
4.

The GEC created the FYS subcommittee from GEC members and additional interested faculty.
The FYS subcommittee recomme nded the creation of the position to the GEC.
The chair of the GEC consulted with the Assistant Vice-President of Academic Affairs and the Provost.
The GEC appointed the first FYS coord inator.

Since there is now formal policy on selection of the FYS coordinator, the FYS subcomm ittee recommends a process like
the fo llowing:
I.
2.
3.
4.

The FYS subcommittee provides a position advertisement to the GEC.
The GEC advertises fo r the position.
The chair of the GEC compi les a list of interested faculty.
The GEC selects the FYS coord inator fro m the list.

An alternative process might be:
I.
2.
3.

The FYS subcommittee advertises for interested faculty.
The FYS subcommittee reviews interested faculty and provides a list of candidates to the GEC.
The GEC selects the FYS coordinator from the list.

******** Ad Narrative **********
Opportunity: First Year Seminar Coordinator
The General Education Council (GEC) is looking for interested facu lty to apply for the First Year Seminar (FYS) Faculty
Coordinator position. The FYS Coordinator is a faculty member who assists with faculty issues (curriculum, assessment,
faculty concerns, etc.) and coordination and communication across campus regarding the FYS 101 course. The FYS
coordinator plays an important ro le in how we welcome and guide the newest students to our campus and introduce them
to college life.

Requirements - The Coordinator shall:
• Have faculty status.
• Possess a terminal degree in their teaching field.
Experience teachi ng FYS is preferred.

Activities - The Coordinator:
• Works closely with the Director of First Year Programs.
• Leads the FYS Sub-Committee.
• Acts as contact person for FYS instructors.
• Represents FYS across campus.
• Serves on the General Education Council.
• Hosts professional development activities.
• Supports and communicates with FYS instructors.
• Recruits instructors for teaching FYS.
• Reports to the Associate Vice President for Academic Affairs
• Oversees general FYS admin istrative issues and SACS/FYS-QEP.
• Leads development of FYS curriculum and programming.
• Hosts visiting speakers.
• Develops and makes available support resources for FYS instructors.
• Hosts FYS learning commun ity.

Additional Information
•

!c ompensation is negotiabl~TSHI).

Please ind icate your interest by contacting Laurie Couch (1.couch@ moreheadstate.edu), Interim Associate VP of
Academic Affairs/Academ ic Programs.

Minutes
General Education Coun ciI
October 3 J, 2016

------- --

Members Present: Christina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, Shannon Harr,
Sara Lindsey, Kerry Murphy, Jeanne Petsch, Timothy Hare
One member arrived late, and one left early. There was never a quorum present. No voting could occur at the
meeting. GEC members who were present discussed the items on the agenda and agreed that voting would
occur via email. Laurie Couch will send the ballot to all GEC members. Voting results will be shared at the
next meeting.
I.

October 03, 2016 Minutes
Voting to be conducted via emai I a nd reported at nex t meeting.

II.

First Year Sem inar Coordinator Se lection Process
Because of budgetary cons traints and the inabil ity to offer a stipend/supplemental pay, the FYS
Coordinator document (appendi x 1) must be revised. Laurie Couch w ill send out the corrected copy
with voting to be done by email. (There were 8 " yes" votes for each item; 0 " no'· votes for each.
Approved).

III.

Assessment Report (Shannon Harr)
Shannon Harr di scussed the SLO Course Assessment (appendix 2) and SLO Attainment Rates
(appendix 3). Two of the three SLO's that were previously below the 70% threshold fo r student
attainment are now above that ma rk. There w ill be a discussion at the next meeting regarding the
development of a n action plan for 1c, w hi ch still remain s below the 70% threshold.

IV . Common Measures (Laurie Couch)
Laurie shared a survey (appendix 4) of facu lty who taught courses that assess SLO 6a a nd 6b. These
were two of the SLO' s in the common measures pilot pro gram.
V.

Capstone Project Rubri c (Mark Graves)
Mark Graves and Christina Conroy shared the Gen Ed Capstone Project Rubric Survey (appendix 5).
It was determined that they could proceed with the deve lopment of a sub-committee that would be
responsible for the re-design of the Proj ect Rubric.
Discussions ensued regarding the Common Measures and the Capstone Project Rubric surveys.
Several concerns were raised regarding the submi ssion of assessment data, the validity of the data
reported the consistent appl ication of available rubrics to assess student learning, and possible action
plans to address these issues. There will be add itional di scussion at the next meeting.

V I.

FYS Subcommittee Report (Timothy Hare)
There are enough FYS sections for spring.

VII. Reg istrar Report (Kerry Murphy)
Priority regi stration is underway and advance registration begins on Wednesday of thi s week fo r
Winter Session and Spring 2017 Session.

VIII. Announcements
IX.

Laurie Co uch stated that previous SACS reviews have identified concerns with the General
Education program, thus, it is extremely important that action plans be developed to address
some of the current issues we have identified so that we can have a more favorable SACS report
at the next review cyc le. These topics will continue to be discussed at the next meeting.

EXT MEETING
November 14, 20 16

3 :30 p.m. - 4:30 p.m.

Kibbey 109

Appendix 1
First Year Seminar (FYS) Coo rdin ator
History of th e Position . The general education reform documents indicate that the FYS Coordinator
reports to the General Education Counci l (GEC). The hi story of the position is:
1. The GEC created the FYS subcommittee from GEC members and add itional interested faculty.
2. The FYS subcommittee recommended the creation of the position to the GEC.
3. The chair of the GEC consulted with the Assistant Vice-President of Academic Affai rs and the
Provost.
4. The GEC appoi nted the first FYS coordinator.
FYS Coordinator Selection Process. The FYS Coordinator is selected using the fo ll owing procedure:
l. The FYS subcomm ittee provides a position advertisement to the GEC.
2. The GEC chair adverti ses the position to faculty.
3. Interested faculty ascertai n the feas ibility of course reassignment if selected (with their Chairs).
4. Letters of interest by facul ty candidates are submitted to the GEC, and the chai r distributes the letters
to the FYS subcommittee for preliminary review.
a. In the event that a viable candidate is not identified, the GEC chair wi ll coordinate with the
Director of First Year Programs to make an inte rim appointment, fo llowed by re-advertisement of
the position.
5. The FYS Subcommittee recommends a slate of preferred candidates to t he GEC for consideration, and
the GEC selects a candidate to recommend to the Provost.
6. The Provost confirms the FYS coord inator and negotiates a package of compensation w ith the chosen
individual.

******** Ad Na rrative**********
Opportunity: F irst Year Semin ar Coordinator
The General Education Council (GEC) is loo king for inte rested facu lty to apply for the First Year Seminar
(FYS) Coordinator position . The FYS Coordinator is a facu lty member who assists wi th FYS issues
(curriculum, assessment, fa culty concerns, etc.) and coo rd in ation and communication across campus
regarding the FYS IO I course. The FYS coordinator plays an important role in how we welcome and
guide the newest students to our campus and introduce them to college life.

Requirem ents - T he Coordina tor shall:
• Have faculty status.
•
•

Possess a terminal degree in their teaching field.
Be tenured.

•

Have experience teach ing FYS.

Expectations - T he Coordinator:
• Works closely with the Director of First Year Programs.
•

Leads the FYS Sub-Committee & repo rts to the GEC.

•

Represents FYS across campus & acts as contact person for FYS instructors.

•

Participates in and hosts appropriate professional deve lopment acti viti es.

•

Supports a nd communicates with FYS instructors.

•

Recruits instructors for teachi ng FYS.

•

Reports to the Associate Vice President fo r Academic Affairs

•

O versees general FYS administrative issues and participates in SACS/FYS-QE P .

•

Leads development of FYS curriculum and programm ing.

•

Hosts visi ting speakers.

•

Serves a 3-year term, including some work in the summers.

Compensation
Due to the diversity of candidate interest, experience, and workload, speci fic compensation is negotiab le
with the Office of the Provost. The recommended base!ine compensation is :
•
•

One course release per semester or equivalent stipend or professional development funds.
It is also recommended that the FYS coordinator be p rovided with support of:
One part-time student assistant ( I 0-20 hours/week).

Instructions
Please indicate your interest by submitting a letter of interest to L aurie Couch
(1.couch@ mo reheadstate.edu), interim Associate Vice President of Academ ic Affairs/Academ ic
Programs. It is recommended that candidates di scuss departmental work load issues with their chairs prior
to cons ideration.
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Appendix 4

Common Measures survey - SLOs 6a/6b
(all sections taught during Fall 2015, Spring 2016, and Fall 2016)
COURSE
FLM 170
MUSH 261
HON 205
CVM 210

Yes, Using the Rubrics

X

xx

X

X

xx

THEA 110
PHIL 103

X

PHIL 100
ENG 211
ART 263

No, Not Using the Ru brics

X

X

?

?

X

No response from ART 160, ENG 120, and MUSH 270. HUM 203 has not been taught since Fall 2015.

Comments:
I'm the assessment point person for FLM 170, and I can assure you that the common measure has been applied in all FLM 170
classes In the time frame specified (as the assessment reports demonstrate). I'll let other instructors voice their
concerns/ issues/thoughts on the measure, but I've found the rubric to be fairly adequate, as far as assessment goes, and I've had no
problem applying it In my course.
I teach this course every Fall semester and have used the rubric--with no problems or real complaints about its efficacy.
I have had Issues w ith this measure for CVM 210 Media Literacy. We really do not do any creative work or performance art at all in
this course. This course analyzes mass media and how it shapes ou r lives.
My assignments are set up to address the items in the rubric, but I put comments on the paper and group project without looking at
the rubric again. After discussion with you about the need t o use the ru bric in the scores we report, I intend to tie the grades I give
this semester direct ly to the rubrics.
I have assigned projects based on the rubrics and that meet the requirements. I cannot in all honesty say I always follow the rubric
that closely in the grading.
I have not used this rubric. I use the one that was approved for PHIL 103 when the course was created and accepted for Gen Ed.
No, I didn' t use it in my PHI L 100 class In the Fall of 2015. I do not believe that any of our faculty did.
As far as I know, I have never seen this rubric.
Please see my attached feedback which explains how misguided the general education rubric is for humanities literature classes.

[attached file discusses how other institutions assess humanities}
Yes, I used the attached rubric in my course during Fall 2015, Spring 2016, and am using it this semester. I am satisfied with the
rubric.
I do not strictly use the rubric to grade as I do not assign any essays, but my tests and quizzes reflect the rubric themes.
I did not use these rubrics for written assignments when I taught the course in Spring 2015, which is the only other semester I've
taught the course. Dr. XXXX has typically taught this course, and I do not know what she did/did not do with the rubrics. For Spring
2015, I assessed student knowledge, comprehension, and critical thinking with quizzes and tests. These wou ld have incorporated the
same criteria listed as performance indicators on the rubric. However, for this semester (Fall 2016), I have added written
assignments in addition to the quizzes, incorporating the same performance Indicator content into my assessment.

Appendix 5
Gen Ed Capstone Project Rubric Survey

October 2016

Question1
For what department(s) do you teach the Capstone (499c)?
4
4
3
3

2
1
1
1
1

Early Childhood, Elementary, Special Education
Music, Theatre and Dance
English
GPHIL

sswc

Management
Kinesiology, Health and Imaging Sciences
MAPH
Art and Design
Communication, Media and Languages
Education (not specified)
Student Success
Nursing
CSIS

Question 2
How many semesters have you taught the Capstone?

4
5

3
12

2 semesters or less
3-4 semesters
5-6 semesters
more than 6 semesters

Question 3:
Do you currently use the most recent version of the General Education Capstone Project Rubric?

13
8
3

Yes
No
Other (please specify)

" Other" replies:
I have not taught the class for a few years
Paula Serra adapted the rubric for our dept. based on our dep's input and I used it every semester/year since its
inception, I still use it in my class. I also filled in the associated spreadsheet every semester/year. However I did not
complete the excel form last semester as S. Harr told us we no longer needed to submit it. I did complete the new
gen ed form with data that he generated, and I found it to be much faster than inputting data into a spreadsheet.
I am pretty sure we use the Gen Ed Capstone rubric and apply it to the education program

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Proj ect Rubric Survey

Octobe r 2016

Question 4:
If you answered " Yes " to Question #3, are you satisfied w ith the p roject rubric? Please ex plain.
Responses :

Clearly aligns to state PGES. Prepares students for first year of teaching.
I am not satisfied with the rubric. I thought I was required to use it for the purpose of compiling my Gen Ed report. It
doesn't allow for the flexibility required for the diverse subject matter and nature of research in the wide variety of
degree programs at MSU . I believe it is a fool's errand to assess such diverse capstones using a common rubric.
Yes
I believe the rubric is to detailed (length) and all components are not applicable to the students in my course.
No. There are too many criteria and too many of those criteria are not relevant to my students' projects (e.g.,
justification of "need")
Measures planning. assessment. good check for effective strategies. student self-assessment and scoring rubrics
required all good ......
Only if it remains tailored to our discipline. The issue with the "universal" project rubric is that it was designed with
research fields in mind and not applicable as is to many of the arts/humanities disciplines. SLOs are addressed in
these classes, but they do not have to be applied/completed in the same manner for every discipline. The document
has to allow flexibility for disciplines.
No. We have tweaked the rubric it to fit a Capstone project instead of a paper.
Not really. Too complex and cumbersome
Yes.
It is an improvement over the previous spreadsheet.
I think it could use some updating or tweaki ng no that it has been in use for several years.
Yes a lot shorter version.

Question 5:
If you answered " No " to Question #3, please explain your dissatisfaction with the proj ect rubric.
Responses:

The rubric has way too many criteria. many of which seem similar enough to be combined. Also, the criteria are
slanted toward research and writing methods that are more characteristic of the sciences and social sciences than
the humanities.
No. It seems to be based on a research or literature-review process. Our capstone project is a multi-week application
of teaching practices in the school system during student teaching. While we use a written product for the grade, the
procedures and resources are not similar to a typical lit review assignment.
This is a thesis course. Students write books.
The issue with the "universal" project rubric is that it was designed with research fields in mind and not applicable as
is to many of the arts/humanities disciplines. SLOs are addressed in these classes, but they do not have to be
applied/completed in the same manner for every discipline. The document has to allow flexibility for disciplines.
The rubric is specific to a paper not project.

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Project Rubric Survey

October 2016

NIA
The rubric was too complicated to use. Besides, both students were enrolled in Capstone during the Spring Semester
and the rubric changed mid-semester. I didn't feel that was fair to the students.
I've never used it.
I consulted Shannon Harr prior to this semester to ensure which rubric we were to use. He informed me that we could
create our own rubric or use the rubric provided. We chose to revise the rubric to better align with the project we have
students perform in NURB 499C
Not specific enough for my area

Question 6:
If you do not use the project rubric, what rubric do you use to assess the Capstone project?

5

A self-created rubric tailored to my assignment

4

A department-generated rubric tailored to the assignment

0
0

A rubric borrow or adapted from another department or colleague
A rubric accessed on the internet

Question 7 :
Would you be interested in participating in a work group to re-tool/revise the Capstone project rubric?
4

11
9

Yes
No
I don't know at this time

Question 8:
If you answered " Yes" to contributing to a rubric work group, please provide an email address and campus
phone number where you could be reached.
I'm inclined to say yes, but my participation would be contingent on whether scheduling of meetings can be reconciled
with my schedule for teaching and scholarly work: g.colburn@moreheadstate.edu, 3-2352.
d.chatham@moreheadstate.edu 3-2559
m.ftich@moreheadstate.edu
k.nettleton@moreheadstate.edu 783 5483
m.mcclave@moreheadstate.edu 606-232-2191 (best number to reach me) 606-783-9527

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Project Rubric Survey

October 2016

Question 9:
If you answered "No" or are not sure about participating, but would like to provide feedback (positive or
negative) on the rubric for those faculty who will be working on re-tooli ng the gen-ed rubric , please provide
that feedback here.
I appreciate the work the Gen Ed Council does and the Council's willingness to take on even more work to create a
better rubric. Perhaps the work-group could consider creating two rubrics that share some core criteria but have
different criteria for those aspects of research and writing that are specific to the different disciplines.
The good parts of the rubric are some of those that address a traditional research paper, though some should be
revised and some were not usable for my Spring 2016 capstone. The wording of "Statement of the Purpose" doesn't
make sense to me. I don't have anything better at this time, but it's odd wording to me. And why is "Defines unique
terminology" under Statement of the Purpose rather than under Review of Resources, or under both of them? When I
taught the capstone last spring I did not use the Methods sections because 1) I eliminate the methodology section of
the research paper entirely when I discovered the students did not have the necessary skills to address methodology,
and 2) I required the students to write a paper about a group of Indigenous people in a foreign country and design a
development project for their selected Indigenous people, thus there was not time to devote to research methods. I
also don't understand the purpose of "Engages the target audience". Who is the target audience? Couldn't there be
many target audiences or no target audience for any given capstone? I also don't understand "Recommends at least
one application of the results". It seems to me that the "project" in some disciplines will not have an "application".
Another problem for 1ST majors (our minors are also required to have a capstone class, though we are changing that
ASAP) is that in the Spring 2017 they will be in the same capstone class as Government students, and I have no idea
how that will work. I am not teaching it. If we must have a common rubric then it will have to have more flexibility. If a
capstone "project" does have a methodology component, then the rubric has to allow for that. And likewise for other
performance indicators. My email is j.holcomb@moreheadstate.edu (Jason Holcomb) and my phone is 3-2825.
The director of student teaching (Kathy Frederick) would be an excellent resource and could speak for many
faculty/instructors who supervise student teachers.
Thank you for your hard work putting the rubric together. There is not a way the BFA English thesis course could fit a
rubric. Some students write novels, some collections of poetry, some collections of non-fiction essays. It depends on
their area of concentration and what type of MFA program they are planning to pursue.
Not enough time
A rep needs to be on there to ensure the same issues don't arise with the rubric favoring research based disciplines
and not being flexible for arts based disciplines. I might be interested in contributing to a work group but it will depend
on time. Gen ed assessment has already consumed too much of my time inc. providing input numerous times in the
past and not seeing any changes/results. e.mesagaido@moreheadstate.edu
Anything that streamlines the assessment process would be much appreciated!
Ease of use is an important facet for me and clarity of language.
Yes I will provide feedback.

Authored and conducted by Mark Graves and Christina Conroy
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October 17, 2016 M inutes
First Year Sem inar Coordina tor Selection Process
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Capstone Rubric ( M ark Graves)
FY S Subcomm ittee Report (Timothy Ha re)
Reg istrar Re port (Kerry Murphy)
A nno unce me nts
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tes
.1eral Education CounciI

Members Present: Christina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, David
Gregory, Nilesh Joshi, S a r a ® Gregory McBrayer, Bev McCormick, Kerry Murphy, Jeanne Petsch, Lora
Pace for Timothy Hare
I.

October 03 , 2016 Minutes
Sara Lyndsey made a MOTION to approve - GEC voted - motion ca rried.

II.

FYS Subcommittee - First Year Seminar Coordinator Selection Process
The revi sed selection process and advertisement narrative document was d iscussed. There were
several changes recommended . Gregory McBrayer made a M OTION and there was general
consensus for Laurie Couch to make the rev isions, email the document to the GEC for co mments
and/or additional revi sions and then send the final document out to fac ulty so that the applicatio n
process can begin.

III.

ENG 100E Course Proposal
Mark Graves made a MOTION to approve the proposal. After d iscuss ion, the GEC voted a nd the
motion carried.

EXT MEETING
October 31 , 2016

3:30 p.m. - 4:30 p.m .

Kibbey 109

First Year Seminar (FYS) Coordinator
History of the Position . The general education reform docume nts indicate that the FYS Coordinator
reports to the General Education Counci l (GEC). The history of the position is:
I . The GEC created the FYS subcommittee from GEC members and additional interested faculty.
2. The FYS subcommittee recommended the creati on of the position to the GEC.
3. The chair of the GEC consulted with the Assistant Vice-President of Acade mic Affai rs and the
Provost.
4. The GEC appointed the first FYS coordinator.
FYS Coordinator Selection Process . The FYS Coordinator is selected using the following procedure:
1. The FYS subcommittee provides a position adverti sement to the GEC.
2. The GEC chair advertises the position to facu lty.
3. Interested faculty ascertain the feasibility of course reassignment if selected (with thei r Chairs).
4. Letters of interest by faculty candidates are submitted to the GEC, and the c hair di stributes the letters
to the FYS subcommittee for preliminary review.
a. In the event that a vi able candidate is not identified, the GEC chair will coordinate with the
Director of First Year Programs to make an interim appointment, fo llowed by re-advertisement of
the position.
5. The FYS Subcommittee recommends a slate of preferred candidates to the GEC fo r co nsideratio n, and
the GEC selects a candidate to recommend to the Provost.
6. The Provost confirms the FYS coordinator and negotiates a package of compensation with the chosen
individual.

·•** Ad Na rrative ***** *****

,.,ortunity: First Year Seminar Coordinator
_ne Ge neral Education Council (GEC) is loo king for interested faculty to apply for the First Year Se minar
(F YS) Coo rd inator pos ition. T he FYS Coord inator is a faculty me mber who assists w ith FYS issues
(curriculum, assessment, faculty concerns, etc.) a nd coord inati on and communi cati on across campus
regarding the FYS IOI course. T he FYS coordinator plays an important role in how we welcome and
guide the newest students to our campus and introduce them to co ll ege life.
Requirements - The Coordinator shall:
• Have faculty status.

•
•
•

Po ssess a te rminal degree in th eir teaching fi eld.
Be tenured.
Have experience teaching FYS.

Expectations - The Coordinator:

•

Works closely with the Director of First Year Programs.

•

Leads the FYS Sub-Committee & reports to the GEC .

•

Represents FYS across campus & acts as co ntact person fo r FYS instructors.

•
•
•

Participates in and hosts appropriate professiona l development activities.
Supports and communicates w ith FYS instructors.
Recruits instructors fo r teaching FYS.

•

Reports to the Associate V ice Pres ident fo r Academic Affairs

•

Oversees general FYS admini strative issues and participates in SACS/ FYS-QEP.

•
•

Leads development of FYS curriculum and programm ing.
Hosts v isiting speakers.

•

Serves a 3-yea r term, including some work in the summers.

Compensa tion
Due to the diversity of candidate interest, experi ence, and workload, specific compensation is negotia ble
w ith the Office of the Provost. T he recommended baseline compensation is:

•

One course release per semester, or equivalent stipend or professio nal development funds.
It is al so recommended that the FYS coordinator be provided w ith support o f:

•

One part-time stude nt ass istant ( 10-20 hours/week).

Instructions
Pl ease indicate your interest by submitting a letter of interest to Laurie Couch
(1.couch@ moreheadstate.edu) , interim Associa te Vice President of Academic Affai rs/ Academic
Programs. It is recommended that candidates di scuss departmental wo rkload issues with their chairs prio r
to considerat ion.
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Gen-Ed Capstone Project Rubric Survey

October 2016

Question1
For what department(s) do you teach the Capstone (499c)?
4
4
3
3
2
1
1
1
1

1
1
1
1

Early Childhood, Elementary. Special Education
Music, Theatre and Dance
English
GPHIL

sswc
Management
Kinesiology, Health and Imaging Sciences
MAPH
Art and Design
Communication, Media and Languages
Education (not specified)
Student Success
Nursing
CSIS

Question 2
How many semesters have you taught the Capstone?

4
5

3
12

2 semesters or less
3-4 semesters
5-6 semesters
more than 6 semesters

Question 3:
Do you currently use the most recent version of the General Education Capstone Project Rubric?
13
8
3

Yes
No
Other (please specify)

"Other" replies:
I have not taught the class for a few years
Paula Serra adapted the rubric for our dept. based on our dep's input and I used it every semester/year since its
inception, I still use it in my class. I also filled in the associated spreadsheet every semester/year. However I did not
complete the excel form last semester as S. Harr told us we no longer needed to submit it. I did complete the new
gen ed form with data that he generated, and I found it to be much faster than inputting data into a spreadsheet.
I am pretty sure we use the Gen Ed Capstone rubric and apply it to the education program

Authored and conducted by Mark Graves and Christ ina Conroy

Gen-Ed Capstone Project Rubric Survey

October 2016

Question 4:
If you answered "Yes" to Questi on #3, are you sati sfied with the project rubric? Please explain.
Responses:

Clearly aligns to state PGES. Prepares students for first year of teaching.
I am not satisfied with the rubric. I thought I was required to use it for the purpose of com piling my Gen Ed report. It
doesn't allow for the flexibility required for the diverse subject matter and nature of research in the wide variety of
degree programs at MSU. I believe it is a fool's errand to assess such diverse capstones using a common rubric.
Yes
I believe the rubric is to detailed (length) and all components are not applicable to the students in my course.
No. There are too many criteria and too many of those criteria are not relevant to my students' projects (e.g.,
justification of "need")
Measures planning, assessment, good check for effective strategies, student self-assessment and scoring rubrics
required all good ......
Only if it remains tailored to our discipline. The issue with the "universal" project rubric is that it was designed with
research fields in mind and not applicable as is to many of the arts/humanities disciplines. SLOs are addressed in
these classes, but they do not have to be applied/completed in the same manner for every discipline. The document
has to allow flexibility for disciplines.
No. We have tweaked the rubric it to fit a Capstone project instead of a paper.
Not really. Too complex and cumbersome
Yes.
It is an improvement over the previous spreadsheet.
I think ii could use some updating or tweaking no that it has been in use for several yea rs.
Yes a lot shorter version.

Question 5:
If you answe red "No" to Question #3, please explain your dissatisfa cti on with the project rubri c.
Responses:

The rubric has way too many criteria, many of which seem similar enough to be combined. Also, the criteria are
slanted toward research and writing methods that are more characteristic of the sciences and social sciences than
the humanities.
No. It seems to be based on a research or literature-review process. Our capstone project is a multi-week application
of teaching practices in the school system during student teaching. While we use a written product for the grade, the
procedures and resources are not similar to a typical lit review assignment.
This is a thesis course. Students write books.
The issue with the "universal" project rubric is that it was designed with research fields in mind and not applicable as
is to many of the arts/humanities disciplines. SLOs are addressed in these classes, but they do not have to be
applied/completed in the same manner for every discipline. The document has to allow flexibility for disciplines.

Authored and conducted by Mark Graves and Christina Conroy

Gen- Ed Capstone Project Rubric Survey

October 2016

The rubric is specific to a paper not project.
N/A
The rubric was too complicated to use. Besides, both students were enrolled in Capstone during the Spring Semester
and the rubric changed mid-semester. I didn't feel that was fair to the students.
I've never used it.
I consulted Shannon Harr prior to this semester to ensure which rubric we were to use. He informed m e that we could
create our own rubric or use the rubric provided. We chose to revise the rubric to better align with the project we have
students perform in NURB 499C
Not specific enough for my area

Question 6:
If you do not use the project rubric, what rubric do you use to assess the Capstone project?

5
4
0
0

A
A
A
A

self-created rubric tailored to my assignment
department-generated rubric tailored to the assignment
rubric borrow or adapted from another department or colleague
rubric accessed on the internet

Question 7:

Would you be interested in participating in a work group to re-tool/revise the Capstone proj ect rubric?
4
11
9

Yes
No
I don't know at this time

Question 8:
If you answered " Yes" to contributing to a rubric work group, please provide an email address and campus
phone number where you could be reached.
I'm inclined to say yes, but my participation would be contingent on whether scheduling of meetings can be reconciled
with my schedule for teaching and scholarly work: g.colburn@moreheadstate.edu, 3-2352.
d .chatham@moreheadstate.edu 3-2559
m .ftich@moreheadstate.edu
k.nettleton@moreheadstate.edu 783 5483
m .mcclave@moreheadstate.edu 606-232-21 91 (best number to reach me) 606-783-9527

Authored and conduct ed by Mark Graves and Christina Conroy

Gen-Ed Capstone Project Rubric Survey

October 2016

Question 9:
If you answered " No" or are not sure about participating, but would like to provide feedback (positive or
negative) on the rubric for those faculty who will be working on re-tooling the gen-ed rubric, p lease provide
that feedback here.
I appreciate the work the Gen Ed Council does and the Council's willingness to take on even more work to create a
better rubric. Perhaps the work-group could consider creating two rubrics that share some core criteria but have
different criteria for those aspects of research and writing that are specific to the different disciplines.
The good parts of the rubric are some of those that address a traditional research paper, though some should be
revised and some were not usable for my Spring 2016 capstone. The wording of "Statement of the Purpose" doesn't
make sense to me. I don't have anything better at this time, but it's odd wording to me. And why is "Defines unique
terminology" under Statement of the Purpose rather than under Review of Resources, or under both of them? When I
taught the capstone last spring I did not use the Methods sections because 1) I eliminate the methodology section of
the research paper entirely when I discovered the students did not have the necessary skills to address methodology,
and 2) I required the students to write a paper about a group of Indigenous people in a foreign country and design a
development project for their selected Indigenous people, thus the re was not time to devote to research methods. I
also don't understand the purpose of "Engages the target audience". Who is the target audience? Couldn't there be
many target audiences or no target audience for any given capstone? I also don't understand "Recommends at least
one application of the results". It seems to me that the "project" in some disciplines will not have an "application".
Another problem for 1ST majors (our minors are also required to have a capstone class, though we are changing that
ASAP) is that in the Spring 2017 they will be in the same capstone class as Government students, and I have no idea
how that will work. I am not teaching it. If we must have a common rubric then it will have to have more flexibility. If a
capstone "project" does have a methodology component, then the rubric has to allow for that. And likewise for other
performance indicators. My email is j .holcomb@moreheadstate.edu (Jason Holcomb) and my phone is 3-2825.
The director of student teaching (Kathy Frederick) would be an excellent resource and could speak for many
faculty/instructors who supervise student teachers.
Thank you for your hard work putting the rubric together. There is not a way the BFA English thesis course could fit a
rubric. Some students write novels, some collections of poetry, some collections of non-fiction essays. It depends on
their area of concentration and what type of MFA program they are planning to pursue.
Not enough time
A rep needs to be on there to ensure the same issues don't arise with the rubric favoring research based disciplines
and not being flexible for arts based disciplines. I might be interested in contributing to a work group but it will depend
on time. Gen ed assessment has already consumed too much of my time inc. providing input numerous times in the
past and not seeing any changes/results. e.mesagaido@moreheadstate.edu
Anything that streamlines the assessment process would be much appreciated!
Ease of use is an important facet for me and clarity of language.
Yes I will provide feedback.

Authored and conducted by Mark Graves and Christina Conroy

Minutes
General Education Counci I
November 14, 20 16
Members Present: Christina Conroy, Laurie Couch, Michael Fultz, Mark Graves, Shannon Harr, Nilesh
Joshi, Sara Lindsey, Beverly McCormick, Kerry Murphy, Timothy Hare

I.

October 31, 2016 Minutes
Mike Fu ltz made a motion to approve. GEC voted - minutes approved.

II.

Update GEC Online Voting
The two items (appendix 1) on the on line voting agenda were the approval of the October 04, 2016
minutes and the revi sion to the FYS Coordinator adverti sement. Both items were approved and the
FYS advertisement we nt out to facu lty.

III.

General Education Scheduling
Laurie provided two charts (appendix 2) comparing enro ll ment to capacity for the spring and fall
General Education di stribution courses. Early Co llege courses were not included in the data. The
graphs indicate there is a gap between the two , whic h would indicated that we are not utili zing
faculty to the fu ll est potential. There was no discussion as to how much gap would be acceptable.
The Deans were provided thi s informati on a nd asked to consider whether revisions to the spring 2017
schedule were warranted based upon these numbers. They are using this information for planning
purposes. The next step is to develop this informat ion for the General Education core courses.
There was extensive discussion regarding whether this was a mechan ism to el iminate fac ulty
positions and whether the data actuall y indicated a problem. Concern was vo iced that if there were
fewer sections offered, students would not be able to get the courses that they need at the time they
need them. Add itionally, if caps were raised, it was feared that students would not get the individual
attention that is necessary and this would lead to retention issues. It could affect performance
indicators because if students were not able to get the courses they need, they would be forced to stay
longer than four years.
Laurie commented that Academic Affai rs is being asked to prepare fo r a budget reduction to return
$1.4 million. Next year, there will be an additional $2 milli on that may not be received if we don ' t
meet performance funding measures. This would be in addition to the $ 1.4 million this year. The
reality is that ifwe don ' t recei ve that funding, we w ill be fo rced to reduce facu lty.
Laurie agreed to s hare core data once that it was deve loped.

IV.

General Education Review
Laurie reminded that last spring, there was some communi cation to GEC regarding General
Education review. Changes to CPE state general education guidel ines, SACS emphasis on general
education assessment, and shifts in best p racti ces have resulted in the decision to review the
program .

A steering committee consisting of Laurie Couch, Jill Ratliff, Scott McBride and Wayne Miller was
formed in July. This groups c harge was to come up with a review process. After visiting other
institutions and reviewing best practices, it was determined that the best course of action would be to
take a task force approach that was independent of adm inistration. Chris Schroeder has been chosen
to chair the task force. He will , in conjunction with the Steering Committee be selecting the
members. There has been a request to seat 2 General Education Counci l members on the task force.
It is expected that the task force will be populated before the end of the semester. This group will
review the current program to identify whether change is necessary, and if so what changes need to
occur. The report is expected to be completed and to the Provost by the end of the spring 2017
semester. The Provost has agreed to provide the report to the GEC for consideration before the task
force re-convenes in the fall to develop an implementation and assessment plan. After the plan is
developed, a n implementation team will be formed to follow through with the action.
The GEC will continue to work on action plans for the current general education program. In
response to a question of why we would consider developing plans for a program that may not be in
existence in a year, there was a reminder that the current plan would be in effect when the SACS
review occurred.
There was a suggestion to include FGEAC members in the group.
V.

F irst Year Seminar Coord inator Selection Process
The advertisement went out and we have two letters of interest to consi der. There was no time for
discussion. This w ill be the first item on the agenda for the next meeting.

VI.

Action Planning - No Ti me for Discussion - wi ll be on next agenda.
a. Common Measures (Laurie Couch)
b. Capstone Rubrics (Mark Graves)
c. SLO' s not met

VII. Reports
a. FYS Subcommittee Report (Timothy Hare)
Timothy quickly shared that more than half of the reading comprehension measures have been
completed.
b. Registrar Report (Kerry Murphy)
No report.
c. Assessment Report (S hannon Harr)
Shannon quickly shared that Justen Cox has been hired as the Associate Director of University
Assessment and Testing.

NEXT MEETING
November 28, 2016

3:30 p.m. - 4:30 p.m.

Kibbey 109

Sharri Lynn Jones
From:

Sent:
Subject:

Laurie Couch <l-couch@morehead-st.edu>
Tuesday, November 01, 2016 9:04 AM
General Education Council: GEC Online Voting & Update

Good morning -

Unfortunately, at yesterday's General Education Counci l meeting we did not have enough members present to
form a quorum. Thus, we have two business items that we were not ab le to vote on which need our
attention. We wi ll vote on these via ema il reply - please send your vote on each by the close of business
TODAY (Tuesday, 11 /1):

1) Because of budgetary constraints, we are not able to offer the new FYS Coordinator a
stipend/supplemental pay. We may send out the advertisement as it was written except for removing the
language about the possibility of stipend as compensation (i.e., it would now read "once course release
per semester or $3500 in professional development funds). Do you APPROVE making this change?

2) The minutes from our last meeting were posted on the BB site. Do you APPROVE?

As an update for those w ho could not attend, we discussed the most recent assessment results that Shannon
presented for the Gen Ed SLOs. We exceeded out target fo r submissio n of data, and this time 2 of the 3
prev iously unattained SLOs ( 1band 2c) were attained at target. Unfortunately, I c is still be low target. Next
time we can discuss possible action p lans for this. In add ition, we d iscussed the results of two surveys given to
instructors abo ut com mon measures - those for SLOs 6a/6b (in HUM I courses) and the Capstone Project
Rubric. Both suggested concerns that need to be addressed, w hich we a lso can discu ss next time.

In general, we discussed the importance of the role of the GEC in the next few years. It w ill be very important
that we work to address our assessment and atta inment concerns so as to set ourselves up for a more favorable
SACSCOC review in 5 years, a nd the Counc il will need to play a critical role in making sure there is faculty
buy-in and compliance with ti ghtening up our processes and/or making a ny changes to our assessment
strategies. A lthough we ta lked about ways to approach the issue, we agreed to continue talking about strategies
to improve our assessment in the next year in order to have a minumum of 3-4 "clean" assessment cycles prior
to SACSCOC rev iew.

See you a ll on NOV 14 @ 3:30!

AGENDA General Education Council
November 14, 2016
I.
II.
III.
IV.
V.
VI.

VII.

VIII.

3:30 p.m.

Kibbey 109 (Combs Bldg.)

October 31 , 20 16Minutes
Update GEC Onl ine Voting
Genera l Education Scheduling
General Education Review
First Year Seminar Coordinator Selection Process
Action P lan ning
a. Common Measures (Laurie Couch)
b. Capsto ne Rubric (Mark Graves)
c. SLOs not met
Reports
a. FYS Subcommittee Report (Timothy Hare)
b. Registrar Report (Kerry Murphy)
c. Assessment Report (Shan non Harr)
Announcements

NEXT MEETING
November 28, 20 16
3:30 p.m. - 4:30 p.m.
LAST MEETING OF THE SEMESTER
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GENERAL EDUCATION COUNCIL
Sign In Sheet
November 14, 2016

Gen Ed Director/Associate
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VPAA Academic Programs
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Registrar (non-voting)

Kerry Murphy

Registrar (non-voting)

Shannon Harr.

Director University Assessment
& Testing (non-voting)

David Gregory

Dean of Library Services

Timothy Hare

FYS Coordinator

Greg Corso

Department Chair

Jeanne Petsch

Department Chair

Gregory McBrayer

Chair Elect Faculty Senate
Representi ng College of

Bev McCormick
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Noel Earl

Humanities and Social Sciences
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Christina Conroy

Faculty Member at Large
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Faculty Member at Large
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Faculty Member at Large

Cyndi Gibbs

Facu lty Member at Large

Guest
Guest

Minutes
General Education Council
October 31, 2016
Members Present: Christina Conroy, Greg Corso, Laurie Couch, Michael Fultz, Mark Graves, Shannon Harr,
Sara Lindsey, Kerry Murphy, Jeanne Petsch, Timothy Hare
One member arrived late, and one left early. There was never a quorum present. No voting could occur at the
meeting. GEC members who were present di scussed the items on the agenda and agreed that voting would
occur via email. Laurie Couch will send the ballot to all GEC members. Voting results will be shared at the
next meeting.
I.

October 03, 2016 Minutes
Voting to be conducted via email and reported at next meeting.

II.

First Year Seminar Coordinator Selection Process
Because of budgetary constraints and the inability to offer a stipend/supplemental pay, the FYS
Coordinator document (appendix 1) must be revised. Lauri e Couch wi ll send o ut the corrected copy
w ith voting to be done by emai l.

III .

Assessment Report (Shannon Harr)
Shannon Harr d iscussed the SLO Course Assessment (append ix 2) and SLO Attainment Rates
(appendix 3). Two of the three SLO's that were previously below the 70% threshold for student
attainment are now above that mark. There w il l be a di scussion at the next meeting regarding the
development of an action plan for l e, whic h still remains below the 70% threshold .

IV.

Common Measures (Laur ie Couch)
Laurie shared a survey (appendix 4) of faculty who tau ght courses that assess SLO 6a and 6b. These
were two of the SLO 's in the common measures pilot program.

V.

Capstone Project Rubric (Mark Graves)
Mark Graves and Christina Conroy sha red the Gen Ed Capstone Project Rubric Survey (append ix 5).
It was determined that they cou ld proceed w ith the deve lopment of a sub-committee that wou ld be
responsible for the re-design of the Proj ect Rubric.
Discussions ensued regarding the Common Measures and the Capstone Project Rubric surveys.
Several concerns were raised regard ing the submission of assessment data, the valid ity of the data
reported, the consistent application of available rubrics to assess student learning, and possible action
plans to address these issues. There w ill be additional discussion at the next meeting.

V I.

FYS Subcommittee Report (Timothy Hare)
There are enough FYS secti ons fo r spring.

VII. Registrar Report (Kerry Murphy)
Priority registration is underway and advance registration begins on Wednesday of thi s week for
Winter Session and Spring 20 17 Sess ion.

•

VIII. Announcements
IX.
Laurie Couch stated that previous SACS reviews have identified concerns with the General
Education program, thus it is extremely important that action plans be developed to address
some of the current issues we have identified so that we can have a more favorable SACS report
at the next review cycle. These topics will conti nue to be discussed at the next meeting.

EXT MEETING
November 14, 2016

3:30 p.m. - 4:30 p.m.

Kibbey 109

Appendix 1
First Year Seminar (FYS) Coordinator
History of the Position. The general education reform documents indicate that the FYS Coordinator
reports to the General Education Council (GEC). The history of the position is:
I. The GEC created the FYS subco mmittee from GEC members and additional interested faculty.
2. The FYS subcommittee recommended the creation of the position to the GEC.
3. The chair of the GEC consulted with the Assistant Vice-President of Academic Affairs and the
Provost.
4. The GEC appointed the first FYS coordinator.
FYS Coordinator Selection Process. The FYS Coordinator is selected using the following procedure:
1. The FYS subcommittee provides a position advertisement to the GEC.
2. The GEC chair advertises the position to faculty.
3. Interested faculty ascertain the feasib ility of course reass ignment if selected (with their Chairs).
4. Letters of interest by faculty candidates are submitted to the GEC, and the chair di stributes the letters
to the FYS subcommittee for preliminary review.
a. In the event that a viable candidate is not identified, the GEC chair will coordinate with the
Director of First Year Programs to make an interim appointment, followed by re-advertisement of
the position.
5. The FYS Subcommittee recommends a slate of preferred candidates to the GEC for consideration, and
the GEC selects a candidate to recommend to the Provost.
6. The Provost confirms the FYS coordinator and negotiates a package of compensation with the chosen
individual.

******** Ad Narrative**********
Opportunity: First Year Seminar Coordinator
The General Education Council (GEC) is looking for interested faculty to apply for the First Year Seminar
(FYS) Coordinator pos ition. The FYS Coordinator is a faculty member who assists with FYS issues
(curriculum, assessment, facu lty concerns, etc.) and coordination and communication across campus
regarding the FYS 101 course. The FYS coordinator plays an important role in how we welcome and
guide the newest students to our campus and introduce them to college life.
Requirements - The Coordinator shall:
• Have faculty status.
• Possess a terminal degree in their teaching field.
•
•

Be tenured.
Have experience teaching FYS.

Expectations - The Coordinator:
• Works closely with the Director of First Year Programs.
• Lead s the FYS Sub-Committee & reports to t he GEC.
• Represents FYS across campus & acts as contact person for FYS instructors.
• Participates in and hosts appropriate professional development activities.
•
•
•
•

Supports and communicates with FYS instructors.
Recruits instructors for teaching FYS.
Reports to the Associate Vice President for Academic Affairs
Oversees general FYS administrative issues and participates in SACS/FYS-QEP.

•

Leads development of FYS curriculum and programming.

•
•

Hosts visiting speakers.
Serves a 3-year term, including some work in the summers.

Compensation
Due to the di versity of candidate interest, experience, and workload , specific compensation is negotiable
with the Office of the Provost. The recomme nded baseline compensation is:
• One course release per semester or equivalent stipend or professional development funds.
It is also recommended that the FYS coordinator be provided with support of:
•

One part-time student assistant ( 10-20 hours/week).

Instructions
Please indicate your interest by submitting a letter of interest to Laurie Couch
(l.couch@ moreheadstate.edu), interim Associate Vice President of Academic Affairs/ Academic
Programs. It is recommended that candidates di scuss departmental workload issues with their chairs prior
to consideration.

A ppendix 2
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Appendix 4

Common Measures survey - SLOs 6a/6b
(all sections taught during Fall 2015, Spring 2016, and Fall 2016)
COURSE

Yes, Using t he Rubrics

No, Not Using the Rubr ics

FLM 170

X
X
X

xx

MUSH 261
HON 205
CVM 210

X

THEA 110

xx

PHIL 103

X
X

PHIL 100
ENG 211

?

ART 263

X

?

No response from ART 160, ENG 120, and MUSH 270. HUM 203 has not been taught since Fall 2015.

Comments:
I'm the assessment poi nt person for FLM 170, and I can assure you tha t the common measure has been applied in all FLM 170
classes in the time frame specified (as the assessment reports demonstrate). I'll let other instructors voice their
concerns/ issues/thoughts on the measure, but I've found the rubric to be fairly adequate, as far as assessment goes, and I've had no
problem applying it in my course.
I teach this course every Fall semester and have used the rubric--with no problems or real complaints about its efficacy.
I have had issues with this measure for CVM 210 Media Literacy. We rea lly do not do any creative work or performance art at all in
this course. This course analyzes mass media and how it shapes ou r lives.
My assignments are set up to address the items In the rubric, but I put comments on the paper and group project without looking at
the rubric again. After discussion with you about the need to use the rubric in the scores we report, I intend to tie the grades I give
this semester directly to the rubrics.
I have assigned projects based on the rubrics and that meet the requirements. I cannot in all honesty say I always follow the rubric
that closely in the grading.
I have not used this rubric. I use the one that was approved for PHIL 103 when the course was created and accepted for Gen Ed.
No, I didn' t use it in my PHIL 100 class in the Fall of 2015. I do not believe that any of our faculty did.
As far as I know, I have never seen this rubric.
Please see my attached feedback which explains how misguided the general education rubric is for humanities literature classes.

[attached file discusses haw other institutions assess humanities)
Yes, I used the attached rubric in my course during Fall 2015, Spring 2016, and am using It this semester. I am satisfied with the
rubric.
I do not st rictly use the rubric to grade as I do not assign any essays, but my tests and quizzes reflect the rubric themes.
I did not use these rubrics for written assignments when I taught the course in Spring 2015, which is the only other semester I've
taught the cou rse. Dr. XXXX has typically taught this course, and I do not know what she did/did not do with the rubrics. For Spring
2015, 1 assessed studen t know ledge, comprehension, and critical thinking with quizzes and tests. These would have incorporated the
same criteria listed as performance Indicators on the rubric. However, for this semester (Fall 2016), I have added written
assignments in add ition to the quizzes, incorporating the same performance indicator content into my assessment.

Appendix 5
Gen Ed Capstone Project Rubric Survey

October 2016

Question1
For what department(s) do you teach the Capstone (499c)?
4
4
3
3

Early Childhood, Elementary, Special Education
Music, Theatre and Dance
English
GPHIL

2

sswc

1

Management
Kinesiology, Health and Imaging Sciences
MAPH
Art and Design
Communication, Media and Languages
Education (not specified)
Student Success
Nursing
CSIS

1
1
1

1
1
1
1
1

Question 2
How many semesters have you taught the Capstone?

4
5

3
12

2 semesters or less
3-4 semesters
5-6 semesters
more than 6 semesters

Question 3:
Do you currently use the most recent version of the General Education Capstone Project Rubric?
13
8
3

Yes
No
Other (please specify)

" Other" replies :
I have not taught the class for a few years
Paula Serra adapted the rubric for our dept. based on our dep's input and I used it every semester/year since its
inception, I still use it in my class. I also filled in the associated spreadsheet every semester/year. However I did not
complete the excel form last semester as S. Harr told us we no longer needed to submit it. I did complete the new
gen ed form with data that he generated, and I found it to be much faster than inputting data into a spreadsheet.
I am pretty sure we use the Gen Ed Capstone rubric and apply it to the education program

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Project Rubric Survey

October 2016

Question 4:
If you answered "Yes" to Question #3, are you satisfied with the project rubric? Please explain.
Responses:

Clearly aligns to state PGES. Prepares students for first year of teaching.
I am not satisfied with the rubric. I thought I was required to use it for the purpose of compiling my Gen Ed report. It
doesn't allow for the flexibility required for the diverse subject matter and nature of research in the wide variety of
degree programs at MSU. I believe it is a fool's errand to assess such diverse capstones using a common rubric.
Yes
I believe the rubric is to detailed (length) and all components are not applicable to the students in my course.
No. There are too many criteria and too many of those criteria are not relevant to my students' projects (e.g .,
justification of "need")
Measures planning, assessment, good check for effective strategies, student self-assessment and scoring rubrics
required all good ......
Only if it remains tailored to our discipline. The issue with the "universal" project rubric is that it was designed with
research fields in mind and not applicable as is to many of the arts/humanities disciplines. SLOs are addressed in
these classes, but they do not have to be applied/completed in the same manner for every discipline. The document
has to allow flexibility for disciplines.
No. We have tweaked the rubric it to fit a Capstone project instead of a paper.
Not really. Too complex and cumbersome
Yes.
It is an improvement over the previous spreadsheet.
I think it could use some updating or tweaking no that it has been in use for several yea rs .
Yes a lot shorter version.

Question 5:
If you answered "No" to Question #3 , please explain your dissatisfaction with the project rubric.
Responses :

The rubric has way too many criteria, many of which seem similar enough to be combined. Also, the criteria are
slanted toward research and writing methods that are more characteristic of the sciences and social sciences than
the humanities.
No. It seems to be based on a research or literature-review process. Our capstone project is a multi-week application
of teaching practices in the school system during student teaching. While we use a written product for the grade, the
procedures and resources are not similar to a typical lit review assignment.
This is a thesis course. Students write books.
The issue with the "universal" project rubric is that it was designed with research fields in mind and not applicable as
is to many of the arts/humanities disciplines. SLOs are addressed in these classes, but they~? not h~v~ t~ be
applied/completed in the same manner for every discipline. The document has to allow flex1b1hty for d1sc1phnes.
The rubric is specific to a paper not project.

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Project Rubric Survey

October 2016

N/A
The rubric was too complicated to use. Besides, both students were enrolled in Capstone during the Spring Semester
and the rubric changed mid-semester. I didn't feel that was fair to the students.
I've never used it.

I consulted Shannon Harr prior to this semester to ensure which rubric we were to use. He informed me that we could
create our own rubric or use the rubric provided. We chose to revise the rubric to better align with the project we have
students perform in NURB 499C
Not specific enough for my area

Question 6 :
If you do not use the project rubric, what rubric do you use to assess the Capstone project?
5
4
0

O

A self-created rubric tailored to my assignment
A department-generated rubric tailored to the assignment
A rubric borrow or adapted from another department or colleague
A rubric accessed on the internet

Question 7 :
Would you be interested in participating in a work group to re-tool/revise the Capstone project rubric?
4
11
9

Yes
No
I don't know at this time

Question 8 :
If you answered " Yes" to contributing to a rubric work group, please provide an email address and campus
phone number where you could be reached .
I'm inclined to say yes, but my participation would be contingent on whether scheduling of meetings can be reconciled
with my schedule for teaching and scholarly work: g.colburn@moreheadstate.edu, 3-2352.
d.chatham@moreheadstate.edu 3-2559
m.ftich@moreheadstate.edu
k.nettleton@moreheadstate.edu 783 5483
m.mcclave@moreheadstate.edu 606-232-2 191 (best number to reach me) 606-783-9527

Authored and conducted by Mark Graves and Christina Conroy

Gen Ed Capstone Project Rubric Su rvey

October 2016

Question 9:
If you answered "No" or are not sure about participating, but would like to provide feedback (positive or
negative) on the rubric for those faculty who will be working on re-tooling the gen-ed rubri c, please provide
that feedback here.

I appreciate the work the Gen Ed Council does and the Council's willingness to take on even more work to create a
better rubric. Perhaps the work-group could consider creating two rubrics that share some core criteria but have
different criteria for those aspects of resea rch and writing that are specific to the different disciplines.
The good parts of the rubric are some of those that address a traditional research paper, though some should be
revised and some were not usable for my Spring 2016 capstone. The wording of "Statement of the Purpose" doesn't
make sense to me. I don't have anything better at this time, but it's odd wording to me. And why is "Defines unique
terminology" under Statement of the Purpose rather than under Review of Resources, or under both of them? When I
taught the capstone last spring I did not use the Methods sections because 1) I eliminate the methodology section of
the research paper entirely when I discovered the students did not have the necessary skills to address methodology,
and 2) I required the students to write a paper about a group of Indigenous people in a foreign country and design a
development project for their selected Indigenous people, thus there was not time to devote to research methods. I
also don't understand the purpose of "Engages the target audience". Who is the target audience? Couldn't there be
many target audiences or no target audience for any given capstone? I also don't understand "Recommends at least
one application of the results". It seems to me that the "project" in some disciplines will not have an "application".
Another problem for 1ST majors (our minors are also required to have a capstone class, though we are changing that
ASAP) is that in the Spring 2017 they will be in the same capstone class as Government students, and I have no idea
how that will work. I am not teaching it. lfwe must have a common rubric then it will have to have more flexibility. If a
capstone "project" does have a methodology component, then the rubric has to allow for that. And likewise for other
performance indicators. My email is j .holcomb@moreheadstate.edu (Jason Holcomb) and my phone is 3-2825.
The director of student teaching (Kathy Frederick) would be an excellent resource and could speak for many
faculty/instructors who supervise student teachers.
Thank you for your hard work putting the rubric together. There is not a way the BFA English thesis course could fit a
rubric. Some students write novels, some collections of poetry, some collections of non-fiction essays. It depends on
their area of concentration and what type of MFA program they are planning to pursue.
Not enough time
A rep needs to be on there to ensure the same issues don't arise with the rubric favoring research based disciplines
and not being flexible for arts based disciplines. I might be interested in contributing to a work group but it will depend
on time. Gen ed assessment has already consumed too much of my ti me inc. providing input numerous times in the
past and not seeing any changes/results . e.mesagaido@moreheadstate.edu
Anything that streamlines the assessment process would be much appreciated!
Ease of use is an important facet for me and cla rity of language.
Yes I will provide feedback .

Authored and conducted by Mark Graves and Christina Conroy

Minutes
General E ducation Counci I
November 28, 20 16
Members Present: Christina Conroy (second half), Greg Corso (first half), Laurie Couch, Michael Fultz,
Mark Graves, David Gregory, T imothy Hare, Shannon Harr, Nilesh Joshi, Sara Lindsey, Gregory McBrayer,
Kerry Murphy, Jeanne Petsch
Guest: Justen Cox
I.

November 14, 20 16 Minutes
Mark Graves made a MOTION to approve. GEC voted - minutes APPROVED .

II.

Laurie Couch expressed appreciation to Timothy Hare fo r his service as First Year Seminar
Coordinator. This is hi s last meeting as FYS Coordinator.

III.

First Year Seminar Coordinator Selection Process
Two letters of interest were reviewed. Mark Graves made a MOTION to submit Chri stina Conroy ' s
name to the Provost. The other individual d id not meet the minimum qualifications (not tenured).
GEC voted - motion APPROVED .
GEC di scussed the amount of compensation/course release currentl y allotted for the FYS
Coord inator position. There was a general consensus that it was not sufficient based upon the
responsibilities of the position. La urie Couch rei terated that the recommended candidate would
negotiate compensation with the Provost. Timothy Hare made a MOTION that the GEC
recommends to the Provost that beginning spring 20 17 semester, the FYS Coord inator w ill receive
$3,500 from FYS student fees, will be staffed with a student worker, plus $3,500 matching Academic
Affairs funding to demonstrate University support fo r the position. GEC voted and the motion was
APPROVED.
Laurie Couch will submit Christina Conroy's na me and the GEC recommendati on to the Provost on
Wednesday, November 30. The Provost must approve the candidate before the appointment can
officially be made. The candidate will negotiate compensation w ith the Provost.

IV.

Action P lanning
a. Common Measures (Laurie Couch)
No update
b. Capstone Rubric (Mark Graves/Christina Conroy)
A group of capstone fac ulty met this week and the following action plan was developed to revise
the Capstone rubric:
We will compile a rubric that includes the rubri cs that have been approved for the
measurement of SLOs l e and 2e for ENG 100/200 and FYS respectively. We will then amend
the performance indicators associated with each SLO so that they are useable for the
assessment of work at both the Capstone and lower-division levels and across all colleges in
the university.

Our timeline right now has a fini shed rubric approved by the GEC (and Faculty Senate, if
necessary) by the end of April fo r distribution to facu lty in early May. While we have not
made a commitment to this, we will likely suggest that facu lty not be required to use it for
Spring 2016 data submission (since faculty w ill have already done all course planning and
much of the course del ivery by the time the rubric is ready), but be required to use it for Fall
20 1 7 and forward.
It is possible that we will seek to amend the rubrics in ENG 100/200 and FYS to refl ect the
changes so that we have common measures across those courses and Capstone in case we
want to be able to track students from their entry into the university through their Capstone
with respect to these SLOs.
T hi s group will continue to meet in January.
c. SLOs not met (Shannon Harr)
Shannon introduced Justen Cox, the Associate Director University Assessment and Testing.
Although Justen's primary focus will be other areas, he w ill be learning all aspects of Assessment
and Testing.
Shannon distributed documents for GEC review. The documents contain information related to
the three SLO's that d id not reach 70% student attainment. GEC reviewed and discussed the
20 14-2015 SLO's that need action plans (appendix 1) and the 2015 -20 16 SLO that needs an
action plan developed (appendix 2). The action plan sho uld be developed by February 2017. It
was determined that the first step should be to increase data submiss ion rate. Once that occurs,
the data generated wou ld be more reliable. The first step of the action p lan wi II be that Laurie
wi ll send an email to facu lty reminding them that it is time to submit their assessment data, and
the importance of their doing so. For the seco nd step Laurie and Shannon will develop an emai l
that explains how assessment data is used and why it is critical fo r them to subm it that
information. Beginning in January, GEC wi ll begin developing the official actio n plan document.
V.

Due to lack of time , no reports were given.

VI.

The meeting for next semester was announced (appendix 3). It wi ll be posted o n the web.

NEXT MEETING
January 23, 20 17

8:30 a.m. - 9:30 a.m.

Kibbey 109

appendix 1
Preview Formatting

11/28/16, 10:23 AM

Attained
SLO

Enrolled

1b

Assessed

9866

/2031 -..

(.I.,.,

Count

3946

Percent

65%

-

The following areas of strength (Performan ce indicators (Pis) with highest attai nment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.

Strengths
The display choice is appropriate to the data and comparison
The student can accurately organize information to assist in identifying relationships
Answers questions directly related to material covered in a college-level textbook

Weaknesses
none identified in data submitted
NOTE: Low attainment in First Year seminar contributed to the below 70% overall attainment of SLO 1b.
A lso, this SLO was not assessed in COMS 108.

FY5

CtJtw..«

!CJ

?

£NG- loo
f/llP't 1£.

SB5 ::tr

tps://app.weaveonhne.com/preview.aspx

Page 1 of 1

Preview Formatting

1112s11G, 10:os AM

Attained
SLO

Enrolled

1c

Assessed

5487

811

{,57..7)

Count
289

Percent
36%

-

The following areas of strength (Performance indicators (Pis) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.
Strengths

Sentences conform to standards of forma l edited American English
Responds appropriately to the task required by the prompt
Thesis is clear
Cites both Rakove and the Declaration according to MLA conventions
Weaknesses

States an argumentative thesis
Uses a coherent organizational structure that supports the thesis
Relies on source material to support relevant ideas
Effectively ana lyzes ideologically diverse points of view in support of thesis
Effectively analyzes Rakove and the Declaration
NOTE: Low percentage for SLO attainment due in part to low attainment in ENG 100 and ENG 200. Also,
capstone data were unavailable for this SLO.
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11/28/16, 10:18 AM

Attained

SLO

Enrolled

2c

4381

Assessed

~:l,=f,
11~"
D J
-

Count

774

Percent
66%

/

The following areas of strength (Performance indicato rs (Pis) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.

Strengths
Ability to convey opposing point of view
Thoughtfully analyze and evaluate diverse points of view

Weaknesses
Effectively analyzes ideologically diverse points of view in support of thesis
Understanding a statute and applying to a fact scenario

NOTE: ENG 200 SLO attainment contributed to overall low attainment
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appendix 2
Preview Formatting

11/28/16, 10:08 AM

Attained
SLO

Enrolled

Assessed

Count

1c

5763

1287 {z.z.-r.) 705

Percent
55%

The following areas of strength (Performance indicators (Pis) with highest attainment levels) and
weakness (Pis with lowest attainment levels) were identified through the associated rubric analyses.
Strengths

Sentences conform to standards of formal edited American English
Responds appropriately to the task required by the prompt
Thesis is clear
Cites both Rakove and the Declaration according to MLA conventions

Weaknesses
States an argumentative thesis
Uses a coherent organizational structure that supports the thesis
Relies on source material to support relevant ideas
Effectively analyzes ideologically diverse points of view in support of thesis
Effectively analyzes Rakove and the Declaration
NOTE: Low percentage for SLO attainment due to low attainment in ENG 100 and ENG 200.
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General Education Council
Spring 2017 Meeting Dates

Date

Time

Place

Monday, January 23, 2017

8:30- 9:30

Kibbey 109

Monday, February 6, 2017

8:30- 9:30

Kibbey 109

Monday, February 20, 2017

8:30- 9:30

Kibbey 109

Monday, March 6, 2017

8:30- 9:30

Kibbey 109

Monday, March 27, 2017

8:30- 9:30

Kibbey 109

Monday, April 10, 2017

8:30- 9:30

Kibbey 109

Monday, April 24, 2017

8:30- 9:30

Kibbey 109

GENERAL EDUCATION COUNCIL

Sign In Sheet
November 28, 2016

Gen Ed Director/Associate
Laurie Couch

VPAA Academic Program s

Debbie Ross

Registrar (non-voting)

Kerry Murphy

Registrar (non-voting)
Associate Director University Assessment

Shannon Harr

& Testing (non-voting)

David Gregory

Dean of Library Services
FYS Coordinator

Timothy Hare
Greg Corso

Department Cha ir

Jeanne Petsch

Department Chair

Gregory McBrayer

Chair Elect Faculty Senate
Representing College of
Business and Public Affairs

Bev McCormick

Sara Lindsey
Noel Earl

~

Representing College of
Education
Representing Caudill College of Arts,
Humanities and Social Sciences
Representing College of
Science and Technology

Christina Conroy

Faculty Member at Large

Nilesh Joshi

Facu lty Member at Large

Mark Graves

Faculty Member at Large

Cyndi Gibbs
Guest
Guest

Faculty Member at Large

AGENDA General Education Council
November 28, 2016
I.
II.

m.

3:30 p.m.

Novembe r 14, 20 I 6 Minutes
First Year Seminar Coordinator Selection Process
Action Planning
a . Commo n Measures ( Laurie Couch)
b. Capstone Rubric (Mark Graves)
c . SLOs not met

rv.

Reports
a. F YS Subcommittee Report (Timothy Hare)
b. Registrar Report (Kerry Murphy)
c. Assessment Report (S ha nnon Harr)

V.

Announcements

NEXT MEETING
To Be Determined

Kibbey 109 (Combs Bldg.)

Minutes
General Education Counci I
N ovember 14, 201 6
Members Present: Christina Conroy, Laurie Couch, Michael Fultz, Mark Graves, Shannon Harr, N ilesh
Joshi, Sara Lindsey, Beverly McCormick, Kerry Murphy, Timothy Hare
I.

October 3 1, 20 16 Minutes
Mike Fultz made a motion to approve. GEC voted - minutes approved.

II.

Update GEC O nline Voting
The two items (appendix 1) on the online voting agenda were the approval of the October 04, 20 16
minutes and the revision to the FYS Coordinator advertisement. Both item s were approved and the
FYS adverti sement went out to fac ulty.

III.

General Education Scheduling
Laurie provided two c harts (appendix 2) comparing enrollment to capacity fo r the spring and fa ll
General Educatio n di stribution courses. Early College courses were not included in the data. The
graphs ind icate there is a gap between the two, which would indicated that we a re not enrolling the
courses to their fullest potential. There was no di scussion as to how much gap would be acceptable,
but the percentage of capacity our enro llment represents in the d istribution categories ranged from
63% to 94%. The Deans were provided th is information and asked to consider whether revisions to
the spring 201 7 schedule were warranted based upon these numbers. They are using this information
for plan ning purposes for fall schedul e buil d. The next step is to conduct simi lar analyses fo r the
General Education core courses.
There was extensive discussion regarding whether this was a mechanism to elimi nate faculty
positions and whether the data actuall y even indicated a problem . Concern was vo iced that if there
were fewer sections offered, students would not be a ble to get the courses that they need at the time
they need them. Additi onally, if caps were raised, it was feared that students would not get the
individual attenti on that is necessary and this would lead to retention issues. It could affect
performance indi cators because if students were not able to get the courses they need, they would be
forced to stay longer than fo ur years.
Laurie commented that Academic Affairs is being asked to prepare fo r a budget reduction to return
$ 1.4 million. Next year, there will be an additional $2 mill ion that will be subj ect to performance
funding. If the funding is not achieve, reductions somewhere could be likely.
Laurie agreed to share core data once that it was developed.

IV.

General Education Review
Laurie reminded that last spring, there was some communication to GEC regard ing General
Education review. Changes to CPE state general educatio n guidelines, SACS emphasis on general
education assessment, and shifts in best practices have resulted in the decision to review the
program.

A steeri ng committee consisti ng of Laurie Couch, Jill Ratli ff, Scott McBride and Wayne Miller was
formed in Jul y. Thi s group's charge was to come up with a review process. After visiting other
institutions and reviewing best practices, it was determined that the best course of action would be to
take a task force approach that was independent of admin istration. Chri s Schroeder has been chosen
to chair the task force. He wi ll, in conjunction with the Steering Committee, be selecting the
members. There has been a request to seat 2 General Education Counci l members on the task force.
It is expected that the task force wi ll be populated before the end of the semester. Thi s group w ill
review the current program to identify w hethe r change is necessary, and if so what changes need to
occur. The findings from the initial review are expected to be submitted to the Provost by the end of
the spring 2017 semester, and if a revision is recommended the task force should describe a revised
program with assessment plans by the end of fa ll 20 17. The Provost has agreed to provide the
report(s) to the GEC for consideration once submitted. If a revision to the General Education
Program is adopted, an implementati on committee w ill be formed to fo llow through w ith the action.
The GEC will continue to work on action plans for the current general education program. In
response to a question of w hy we would consider developing plans for a program that may not be in
existence in a year, there was a reminder that the current plan would be in effect when the SACS
review occurred.
There was a suggestion to include FGEAC members in the group.
V.

First Year Seminar Coordinator Selection Process
The advertisement went out and we have two letters of interest to consider. There was no time for
discussion. Thi s wi ll be the first item on the agenda for the next meeting.

VI.

Action Planning - No Time for Discussion - wi ll be on next agenda.
a. Common Measures (Laurie Couch)
b. Capstone Rubrics (Mark Graves)
c. SLO ' s not met

VII. Reports
a. FYS Subcommittee Report (Ti mothy Hare)
Timothy quickly shared that more than half of the reading comprehension measures have been
completed.
b. Registrar Report (Kerry Murphy)
o report.
c. Assessment Report (Shannon Harr)
Shannon quickly shared that Justen Cox has been hired as the Associate Director of University
Assessment a nd Testing.

NEXT MEETING
November 28, 20 16

3:30 p.m. - 4:30 p.m.

Kibbey 109

Appendix 1

From:

Sent:
Subject:

Laurie Couch <l -couch@morehead-st.edu>
Tuesday, November 01, 2016 9:04 AM
General Education Council: GEC Online Voting & Update

Good morning Unfortunately, at yesterday's General Education Council meeting we did not have enough members present
to form a quorum. Thus, we have two business items that we were not able to vote on which need our
attention. We will vote on these via email reply - please send your vote on each by the close of business
TODAY (Tuesday, 11/1 ):
1) Because of budgetary constraints, we are not able to offer the new FYS Coordinator a
stipend/supplemental pay. We may send out the advertisement as it was written except for removing
the language about the possibility of stipend as compensation (i.e., it would now read "once course
release per semester or $3500 in professional development funds). Do you APPROVE making this
change?
2) The minutes from our last meeting were posted on the BB site. Do you APPROVE?

As an update fo r those who could not attend, we discussed the most recent assessment results that Shannon
presented fo r the Gen Ed SLOs. We exceeded our target fo r submission of data, and this time 2 of the 3
previously unattained SLOs (I band 2c) were attained at target. Unfortunately, le is still below target. ext
time we can discuss possible action plans for this. In addition, we discussed the results of two surveys given
to instructors about common measures - those for SLOs 6a/6b (in HUM I courses) and the Capstone Project
Rubric. Both suggested concerns that need to be addressed, which we also can discuss next time.
In general, we discussed the importance of the role of the GEC in the next few years. It will be very important
that we work to address our assessment and attainment concerns so as to set ourselves up for a more favorable
SACSCOC review in 5 years, and the Council w ill need to play a critical role in making sure there is faculty
buy-in and compliance with tightening up our processes and/or making any changes to our assessment
strategies. Although we talked about ways to approach the issue, we agreed to continue talking about
strategies to improve our assessment in the next year in order to have a minimum of 3-4 "clean" assessment
cycles prior to SACSCOC review.
See you a ll on NOV 14 @ 3:30!
Laurie

